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Samuel Halis a research and consulting company with headquarters in Kabul, Afghanistan. We
specialise in perception surveys, policy and secionomic research, evaluations and impact
assessments for governmental and Agovernmental organizatios. Our teams of technical experts,
practitioners, and researchers have years of field and research experience in Afghanistan. This has
allowed us toi) acquire a firm grasp of the political and socidtural context of development in
Afghanistaniji) dedgn data collection methods and statistical analyses for monitoring, evaluation and
planning of programsiii) apply crosdisciplinary knowledge in providing integrated solutions for
policy interventions. For more information, contact usdivelopment@samuelhall.orgr visit our
website atwww.samuelhall.org

This publication was prepared with the support &miling Children and
implemented bySarmuel Hall The views and analysis contained in the publication therefol
do not necessarily represent the viewsSrhiling Children

Samuel Halencourages dissemination of its work and will normally grant permission
reproduce portions of the work prontly. For permission to photocopy or reprint any part
of this work, please send a request with complete information t
development@samuelhall.org
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Executive Summary

Smiling Children Qgresence in Afiganistan dates back in 2007 when it started to support the Al
Fatah School for girls. Al Fatah is a public school based in Kabul, providing education to about 5,000
girls from grades 1 to 12 (approx. ages 5 to 17 years), which covers the obligatory paimdary
recommended secondary education. The school employs nearly 170 female teachers and about 20
managment and administration staff.

Since 2007 Smiling Children has supported the school in providing an appropriate learning
environment to its students. t&ting from infrastructure building and maintenanc&miling

Children  shifted its focus to the quality of the education delivered to students by supporting the
GNIAYyAy3 2F GSIFIOKSNE |yR a0K22ft &0 F7F EdditioNsLINE FA Y :
G2 aGdzRSyiaQ OdzNNA Odz dzy @

Based on the experience in Al Fata
Smiling Children has developed the
a{ OK22ft Ay IThe."&loél inh
Box" supports quality education for girls u
to the end of secondary school, an |nterational aid in 2010/11: $17illion (= nominal GDP)
includes training foteachers in innovative
teaching methods; the use of scientific lab Development: 17?’ at the UNDFHDI (.89 countries)
English language, computer and physic E‘;é’if;‘:gté ‘:’]i;“;'golr‘;‘egfsomlzon)
ed_ucatlon methods. The project also offei Infant mortality: 134 per 1,000 live births
office management training for school staf population growth: 2.8%
in-kind donation to equip the chemistry _ _ t _
biology, mathematis, physics labs and th 20|ng Bu;lness in 2312 (:/r\]lo_rld Beztr(;lgzzkiﬁgf economies)
. . . verage £conomic Growtn since 9%
library; and th_e playground or gymnasiun Eonomic Growth in 2011: +8%
The package includes a yearly allowance Gpp per capita in 2011: $4(5180 in 2001)
cover maintenance expenses for schools.
addition, the program will offer tuition Poverty Line:_36% of_ t'he popul_ation belpw the poverty line
classes for the National Entry Exam Food Insecurlty._s m|II|c_)n. considered fom!;ecurg _

. . . Food Vulnerability: 6 million vulnerable to food insecurity
University and few scharships to enroll to
University. Finally, over three vyears, SourceWorld Bank, World Development Indicators (2009, 2010, 20;
health and hygiene education program wi
be implemented in the selected schools.

Afghanistan at a Glance

OnFebruary 2012, Smiling Children announced its new namentheanity Foundation Cltis
currentlyin the process of changing its name in Afghanistan.
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Methods

Objective of the consultancyc Smiling Children commissionedSamuel Halto design and

conduct a baseline survey in the schools enrolled to the program in 2011. The same survey will be
conductedasalba St AyS adaNWSe 2y0S GKS a0Kz22ta NB SyNef
and conditions and set performance indicators for the program and at the end of each academic year

for three years to measure results and evaluate the challenges. Thgdis 6 schools are enrolled

to the program, the second and the third years three new schools per year will be added.

Fieldwork Timeline and Locatiort districts were selected for the review. As illustrated in the maps
below, the 4 districts are Kabahd Paghman (Kabul province), Anaba and Dara (Panjshir province.
The fieldwork was divided in 2 phases during the months of October, November, and Decentber 201
with the following breakdown:

§ October 29" to November &' 2011 Quantitative and gualitativefieldwork in Kabul,
Paghman, Dara, and Anaba;

f November 2§ to December 22": Additional Focus Groups in Dara, Anaba, and Kabul (based
on the key findings of the first phase).

Sampling:Overall, a total of 300 schoolchildren, 144 households, and 70 teswethere interviewed
and 83 people (schoolboys, schoolgirls, women, teachers or community leaders) accepted to
participate to our focus group discussions.

Survey TeamThe research team consisted of 1 international consultant, 2 national consultants from
Kabul, and 4 interviewers, selected on the basis of their thorough experience leading surveys and
their detailed knowledge of the local area. The international and national consultants ensured the
monitoring and supervision of the fieldwork and carried gquglitative interviews (case studies and

key informant interviews) in all the targeted so@oonomic communities and organisations.

Picture 1: Schoolgirls in
Keraman (Panjshir)
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Key Findings

The three levels captured by this survey are presented in this executive summary iefig br
LINBaSyGdSR a w{iSe FAYRAYyIaQ 2y GKA& LI 3I3SET 06SF2NJ
three levels are: (1) assessment of communities, (2) assessment of schools, and (3) recommendations

G2 AYLINROS G(GKS a{OK22f Ay | . 2E¢ LINRPIANI YO

Communiy AssessmentThe Smiling Children (SC)schools are all located in safe locations,

whether in urban, rural and even remote areas of Kabul and Panjshir provinces. There are significant
economic gaps between communities: this results in part from their gg@dc locations and basic

economic market structures in most rural locations, with poorly diversified economic activities. The

one positive exception is Alfatah school, in Kabul city, a partner school of the program since 2007. In
addition, migratory presures (either the return of refugee households or internal displacement)

KIS I RRSR LINBaadaNBE 2y (GKSasS O02YYdzyAdASaQ I o6az2 N
are returnees (mostly from Pakistan), and IDP numbers are on the rise in these slistfittt the

2014 transition looming ahead, it can be foreseen that such constraints will only grow bigger.

School AssessmenCommunity members have, in their majority, a positive view of the schools. If

ratings are poor for 25% of them, it is mainly doette fact that distance from the schools, the low

quality of teachers, and the high school expenditures have a negative impact on their assessment.
tKSaS FaasSaaySyida FdNIKSNI gt ARFGS GKS ySOSaanidise
these Iaations.

Amore inmmMRSLIGK |ylrfeara 2F GKS alOKz2z2fa aKzwa GKI-
aSyaAriAodSsy 6AGK KAIKSNIRAYdz¥o S RIE 2%) adastd theAteftc 0 KS 6
schools (45%). In the social and cultural context of Afghanigitamin and of itself cabe considered
as an achievement for the program. Looking now at key areas of concern, this study finds that:

w High numbers of childrerfon average 39 per class) remains a major issue in these schools,
with reports of numbers increang over the past 3 years,

w 5 NP LJt2dzi  NJ Uatessignificadtly Highed (81%d) than for boys (13%) mostly due to
the fact that social norms lead girls to be taken out of school after marriage,

w Facilitiesr NB F  Wg 2 NJsmilikgyChiltldP 3 NEhaos fave facilities nobdind in
other schools, but these have yet to follow minimum quality standards,

w Teaching staff knowledge and capaciiy weak: most are not officially qualifigd60% do
not have a university degree) nor prioritize their work (absenteeism),

w Gapsare seenin the understanding of hygiene lessons by children, and the lackoot
provided at schools (only 20 provide lunch to the pupils).

Given the key findings detailed above and elaborated on in the next pages, the research team
provides the following reammendations:

Design homogeneous minimum standards for school infrastructure,

Assist in developing a more technical curriculum, with a focus on priority topics,

Play an advocacy role with the governmerfor example on teacher remuneration,

Identify s¢/ aA G A PSS (2LIA0EA O0OKAf R f I 02 dzNE hargeis)S NNXzLIG 7
and require implementing partners to build a commurityt o I & SR GoLdaideR | O K
awareness of the riskassociated with these practices.

e€eege

Develop an NG®6 8 SR O2y USEG Fylfé&drad |yR GAIEBNEI GA2Y
upcoming consaints on these communities.
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Community Assessment

Security:In a deteriorating national and local security situation, the surveyed districts are clearly

among the safest areas of the countgy which was unanimously confirmed by the different
perceptionsurveys we did: 96% of the schoolchildren enrolle8riiling Children t schools, 97%

of the houséolds, and 100% of the 35S OKSNBA &l AR GKIFG GKS aSOdzNR (¢
d322Ré 2y (GKS ¢gle& G2 a0K22fT

Household economic profileThe average mothly income of the surveyed schools was 11,900

Afghanfz A GK &aAIYAFAOI Yyl 3IH LA 0S0G6SSy dzNBly o6mcIowm.
remote areas (11,600 Afghani for Khowja Lakan, in Paghman, and 12,800 for Keraman, in Panjshir).

The gquantiative data confirmed our empirical observations, as most jobs have to do with agriculture,
livestock, construction (daily labour) and governmental (civil servants) sectors. To a lesser extent,

there are other sources of income, like manufacturing (campeaving, embroidery, carpentry) or

services (transportation, retail), but the most surveyed areas have only a basic economic market
structure ¢ with poorly diversified economic activities and a stagnant market. Alfatah, in Kabul, is of

course an exception.

Migration patterns: Migration is a very sensitive social and political question in Afghanistan. Since
2002, the return of 5.6 million Afghans (about 20% of the population) has had a strong socio
economic impact on local communities. Likewise, 40% of dheveyed householdsStiling

Children  schools only) said they were returnees (mostly from Pakistan). Moreover, a second
migratory category¢ the internally displaced persons is also growing in numbers, in all the
surveyed districts: with the upcoming ped of transition, further political instability, and the limited
humanitarian access, patterns of displacement mhayexacerbated and should be carefully watched.

Social acceptability and perceptiorFinally to assess the attitude of families and comitias
towards local schools, households were asked to specify what they thought about the SC schools
their children were attending. If threfourth of the respondents said that they considered the school

as good or very good, a significant proportion (5% y & ¢ SNBER GKIF G A0 ¢l a a
L2 2NEP® a2NB ALISOAFTAOFIfftes RAaOlIyOS (2 alOKz22ft x>
often mentioned among the most serious issues.

I @
t

Ny (D)

What is your opinion on the school where your children
are having class?

11%

B Very Good Figure 1. Perception of
# Good SC schools
" Average (74 households)

Poor

Very Poor

1 In the rest of the text, we will use the organization acronym SGifdiing Children
2US$ 250
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School Assessment

Gender¢ KS a4n@B2E2f AYAGALFGAGBS AYa (G2 LINRY2GS |y
based equality. As such, gender was a significant criterion to select partnering sghebish is
reflected in the respective percentages of girls and boys in the two types of sdrgefeols: the six
projectschools have a cleanajority of female students 84, while the test group of other schools
has only 45% of schoolgitls

Surveyed children (breakdown per schools and gender)

Gender Boy Girl Total
Smiling Children Schoo 53 (36.1%) 94 (63.9%0) 147 (49.0%)
Other Schools 83(54.2%) 70(45.8%) 153 (51.0%)
Total 136 (45.3%) 164 (54. %) 300

Age:As it was sometimes difficult to get the authorisation from headmasters to interview younger
children, the average age of respomds is relatively high (14.5 years, with 15.5 years for female
respondents and 13.5 for male respondents). More specifically, the age bracket of the bulk of the
interviewees was comprised between 15 and 18 (55%)

School attendanceThe number of childremper class is of course a major issud not the major

one. There were on average 39 children per class in the partnering schools, which raises serious
concerns about the quality of educatiom these regards, it is worth noting that when asked to
define the enrolment dynamics in their school over the past 3 yeatdhe 35 surveyed teachers

FNRY GKS {/ a0OKz22fa NBLE2NISR | aaidNRy 3-ulay ONS I

areas, indeed, both the fertility rate and the internal migrasomay lead to a sharp population
increase.

Dropout rates: Many factors can influence dropout rates and they should not be taken as an
indicator of the quality of a schogler se but rather as a reflection of specific social, economic, and
cultural. Enwvionments. In the surveyed areas, likewise, dropout was described as a phenomenon
that almost never depends on children: some families use child labour as a coping strategy when
they have to deal with an economic shock; other households consider thatsgwldd not go to

school once they get engaged or married. The latter seems to be more common, as more than 31%
2F GKS {/ NBaLRyRSyida alAR (KFd 3IANI RNERLRdzia
dropouts were as frequent. It is of course atter of concern for SC.

Facilities:As for the existing facilities of their schools, there are already significant between SC and
other schools: 5 out of 6 SC schools already have a library, 3 out of 6 have computer lab, and 3 out 6
have a science lavespectively, 4, 1, and 2 for other schools). Moreover, when asked if they used
those facilities, about 50% of the SC schoolchildren who benefited from a library at their school said
that they used at least twice a week (45% for the science lab and 25%he&ocomputer lab).

% Overall, it seems that the proportion of girls among the 6 SC schools was higher (around 68%, based on hefdmasters
data). However, as we randomly interviewed schoolchildren in those schools and as many schoolgirls were either shy or
reluctant to answer, it turned out that a slightly larger number of boys were finally interviewed.

Smiling Children 8 Monitoring & Evaluation 8 Final Document 15.02.12 7
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However, the relatively poor quality of the existing facilities and the growing number of children
often undermine the potential benefit that children could get from the library or the computer lab.

Teaching staff:considering therising increase of schoolgirls and boys, the quality and number of
GSFOKAY3 aidl FF &aKIFtft 0SinalRE:OANIASING (iR WS 02 ® KEK S
however, is still relatively poor with an average monthly salary of 6,450 Afgioatihe 6 SC schools

(5,720 Afghani for other schools). Such modest incentives cannot contribute to attract or retain
talented University students and may lead some teachers to findtpag activities. The educational
background of most of the interviewed dehers is therefore not always compatible with their

teaching responsibilities and mission: 60% of the teachers do not have a University degree. Likewise,
absenteeism of teachers is a serious matter of concern, as 36% of the interviewed SC schoolchildren

s AR (KFG GSIFOKSNB 6SNB SAGKSNI a2FGSy o602y0S | ¢
absent.

Hygiene sessions and food assistan86% of the surveyed schoolchildren reported having attended
hygiene sessions. However, focus groups showed tlatynehildren were actually unable to provide
basic examples of their newly acquired skillien it comes to food assistance, less than 20% of the
surveyed SC schoolchildren said that their school provided them with food (wheat, biscuits, and
chickpeas).nl both cases, there are strong margins of improvement for SC schools.

Attitude towards education:A large majority of the schoolchildren we interviewed had an extremely
positive attitude towards both their school and education in general: 96% saidhbsgtliked their
school a lot (to learn new things at 94% or talk to other children 55%). Following the same logic,
when asked if they would like to keep studying in the future, a large majority of SC boys (73%) and
girls (92%) answered positively.

Sch@ f 3A NI aQ B P0wSoDthe: SCAséhgalgivls said that they would like to graduate fro
University and almost 90% of them want to find a job, it should be noted that those great
expectations often come up against cultural and social prejudices.la&geamajority of those same
women (85%) want to have children, they are unlikely to get any professional actiggymost
families do not accept that their daughter or stdpughter keep studying or working once they get
older or get married.

G¢KlIyla G2 GKS SRdzOFiGA2y GKS&@ NBOSAGS:I YI y@an:
they initially thought. It is our way to fight against stereotyges
(Teacher, Malalai High School, Panjshi

aln our community, we cannot accept that our sisters and daughters study or work outside the house.
be an obstacle to the developmedtf JIANI 8 Q KA IKSNI SRdzOF GA2y S 0dz
aremoreimportgy &t G KI'Yy AYRA@GARIzZ f 202SO0AQBSade

(Farid, Head of Household, Dara, Panjshir provin

* RespectivelyS$ 13@nd US$ 115
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Gener al Recommendations

Infrastructure and EquipmentThe main elemenbf contrast betwen the surveyed schools is the

guality of infrastructure (walls, classroom, water, latrines, tables, basic equipment, &tdling

Children  should require minimum standds of school construction (by upgrading those requested

by the Ministry of Education) and apply them to all its partnering schools. This is the first area of
AYGSNBSyGA2y (2 6S LIXFYYSR Ay &adzLIR2NI 2F GKS aO0K

Adequate curriclum: Many respondents (children, teachers, and households) said that English,
computer, accounting, etc. should be prioritized in the new curriculum design, as they were key
assets sought after on the local labour market. However, considering that mosblsbidren will

work in the same district, a comprehensive analysis of the semimomic context (including the
actual labour market) should be prioritized. In these regards, we strongly believe tsitle from
Alfatah High School, which is locatedKkabul and offers different opportunities the partnering
schools should improve the existing curriculum (in terms of both content and pedagogy) by focusing
on literacy, science, mathematics, religious studies, with an eye on vocational skills.

¢ S I O KabaNds:@structural problem of all the surveyed schools is the fact that their teachers only
receive a small (and quite even) financial incentive: the average monthly salary of a teacher is around
7,000 Afghariiin rural areas and 9,000 Afgh&im urban areas. There are multiple consequences to

adzOK + fF01 2F FAYLFIYOALFE FOGONXrOGA2YY GKS GSIOKA
reported as a recurrent issue, staff tuaver is also extremely important (especially with skilled
teachers) Smiling Children cannot provide any direct financial support to teachers; however,

there are many other ways to improve the situation: advocacy with local DoEs and MoE, indirect and
non-financial incentives (better labour conditions), additional trainimigh an official certification
from Smiling Children itself, etc.

Common certification:on the longNdzy ' yR (GKS2NBGAOI f & z-nbll2ABRE & 6K
curriculum are more likely to offer educational and professional guarantees on the latariget. As

such, it is crucial to provide specific diplomas or certificates to schoolchildren who graduate from

(and even attend)Smiling Children schools. It is a key parameter in Afghanistan, where
diplomas are sometimes deemed more important that actigl A f f &-idpa.6X EXK 220 K22t OKA f
should benefit from both.

Child LabourTo counter child labour, which is extremely difficult to capture through quantitative
surveys only, families would be greatly helped if they were given: 1) vocatiaiaing courses for
the head of household and/or the spouse or other family member, and 2) additionatasim based
incentives for children, such as a daily lunch to maximize the time spent with teachers.

Vulnerable communitiesAlthough many indicatorsuch as security and social cohesion are positive,
most of the socieeconomic assessments we did showed that economic barriers to education do
exist. Some families cannot afford to send their children to school while other children attending

>US$ 140
®US$ 180
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school also hee to work alongside their education. Therefore, a kbagn advocacy campaign, with

0KS Fdzf £ adzLJLI2NI 2F t20Ff O2dzyOAf & o0aKdz2NI 0O | yR
awareness among households of the importance of education as the bestovaphance the

families resilience to social and economic shocks. Additional partnerships could be playined

Smiling Children (and its partners)with refugee and returnedocused agencies that could

provide additional resources to the school (textbookstebooks, food but also funding for the

schools physical seip). A joint partnership would allow for a more effective way to address the
challenges facing the school.

DANI aQ GN&OIR2HFA2KYS Yz2ald aSyardigsS Gmduegdzearlyi 2 | RRI
marriage, and the cultural obstacles of early marriage on education. Despite their strong interest in
education (and higher education), most girls (especially in rural districts) have no real chance to
further develop their academic skillgs families and communities generally consider it as
inappropriate for 16 to 20 year old girls. As susinjling Children implementing partners could
setupcommuni®d I aSR AYAGAF GADBSa (2 AYLNROS (KS Sy@ANRY)
atil KS Y2aljdzSs G2 20t O2dzyOAfta |yR gAGKAY LIS2LX ¢
GKS AYLRZNIFYyOS 2F IANI&AQ SR OlFIGA2Yy ®

Information system (trends, dynamics, demographics, migrationix a deteriorating political

situation and fasthanging scio-economic environment, it is extremely important th&tniling

Children  implementing partners (NGOs and schools) progressively develop a reliable updated, and
comprehensive information database to anticipate the potential changes that could affect the
communities they work with. A better understanding of the ongoing demographic, social, and
migratory dynamics is thus necessary to make sure that the decisions that are taken today at the
f20Ff tS@St gAftt atAtft 0o0S riRktErpazhdinBmbarf pupls YWayNNE & Q 2
increase sharply, due to sheterm migratory and longerm demographic reasons).
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1. Background and Methodology

A. Background Information

SMILING CHILDRENSmIiling Children is a neprofit organization based iBwitzrland and the

United KingdomSmiling/ KA f RNBSy Q& LINBaSyO0S Ay | FIaIKlFIyAraildly RI
support the Al Fatah School for girls. Al Fatah is a public school based Ingfabiding education

to about 5,000 girls from grades 1 to 12 (approx. ages 5 to 17 years), which covers the obligatory
primary and recommended secondary education. The school employs nearly 170 female teachers

and about 20 management and administratistaff. Since 2007, Smiling Children has supported the

school in providing an appropriate learning environment to its students. Starting from infrastructure
bUIIdIng and maintenance, Smiling Children shifted its focus to the quallty of the education eliver

G2 addzRSyda oe adzLJLJZNJH\;/EI 0KS NI Ayxya 2F GSI OK
FIOAEAGASA YR 2FFSNAY3I FRRAGAZ2yA (G2 addRSyGaQ ¢
/| KAt RNBY KIF & RS@St2L3dn 6KS a{OK22f Ay | . 2E¢ LINE
G{/ 1 hh[ Lda{!OK2mRté A y-yedr progeais ¢hat Aiais I n

to prepare 12 schools for girls in Afghanistan to become models f
IANI &Q Lzt AO SRdzOlF GA2y Ay GKS
in schools based in different geographl areas and social contexts in
selected provinces to demonstrate how the model can be replicate
throughout the country.

Smiling Children will implement the program in partnership witt
Afghanistan Libreand through implementing partners contracted for
each of the program areas. Schools will be offered a range of servic
RSaA3aySR 2y GKS o6lara 2F {/ CQa
for Girls (Kabul), which is widely hailed as a model in the country.

S E LIS NJ

The "School in a Box" supports quality ediara for girls up to the end of secondary school, and
includes training for teachers in innovative teaching methods; the use of scientific labs; English
language, computer and physical education methods. The project also offers office management
training for school staff; irkind donation to equip the chemistry, biology, mathematics, physics labs
and the library; and the playground or gymnasium. The package includes a yearly allowance to cover
maintenance expenses for schools. In addition, the progranoffdt tuition classes for the National

Entry Exam to University and few scholarships to enroll to University. Finally, over three years, a
health and hygiene education program will be implemented in the selected schools.

AFGHANISTAN LIBRRAfghanistan lbre (AL) was created in 1996 by Ms Chekeba Hachemi. Since

the fall of Taliban, Afghanistan Libre has accomplished several actions in the field of Education,
Vocational training, Health and Communication. AL has currently three axes of intervention tsithin i
framework of assistance to afghan women: access to education, access to health and access to
fulfilling activites! [ KFa o06SSy AYLX SYSyidAy3a | yR &dzlJLJ2 NIi Ay 3
and Panshir province, implementing Health Education €sniibraries and Nurseries within these
schools. AL is publishing for 9 years the magazine Roz "about afghan women by afghan women". In
2011, AL launched a programme of psychological assistance for Afghan women and their families. Its
aim is to assist #am in dealing with Postraumatic stress and regaining setinfidence in the

cultural and religious context of Afghanistan.
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Objective of the consultancy & { Y A f A y Jcomniissién&dBEByeE Hallo design and conduct

a baseline survey in the scho@srolled to the program in 2011. The same survey will be conducted

Fa | olaStAaAyS adiNBSe 2y0S (GKS aoOKz22fta NS SyNEPRi
conditions and set performance indicators for the program and at the end of each academforyea

three years to measure results and evaluate the challenges. The first year, 6 schools are enrolled to

the program, the second and the third years three nashools per year will be adde@ihe baseline

survey included data on the following key educatial and logisticall) Schools demographics; 2)

bSSRa 2F a0K22f akiSIOKSNAKFIRYAYAAGNr 0AQS adl FFT
Community involvement in schools and security of schools.

B. Research Tools & Fieldwork

The methodologyhas been designed to ensure a proper monitoring of the research, as well as an
optimum circulation of the most qualitative and quantitative information up to the project manager.
As shown in the graph below, the research activitiese implemented throughsix major tasks:

1 Desk review of the existing internal documents and research papers in Afghanistatnéon
existing NGO educationalprogrammes, other national or international educational
initiatives, and related topics);

1 Key Informant Interviews with tachers, administrative staff, community leaders,
governmental counterparts at both provincial and national levels, and international advisors;

9 Focus Group Discussionsith children, parents, teachers, administrative staff, and
community leaders;

f IndividuZ OF 488 &0dzRASE 27F OKrkafoRNERY LINREINF RAYSI AYK @
six targeted schools;

f /2YLI N 0AGDS aaSaaySyild 2F aStSOGSR aoOKz22fa ¢
schools that will not be exposed to tipgogramme;

9 Social and pdical context analysis in Paghman, Panjshir, and Kabul (security assessment).

Figure 1: Field Research Project Cycle

P
Baseline Survey of
the SMILING

CHILDREN initiative

T ——
Social and polltlf:a| Definition of the
context analysis

Desk Review and
Analytical Frame

Comparative
assessment of pilot
and traditional
schools

( Keyinformant |
Interviews in both
Kabul, Paghman,
and Panjshir )

v fom Y
Individual C Focus Group
AL CL R Discussions with key
Studies
| groups
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Step 1: Secondary research and desk reviéwdeskbased review of all the existing secondary
literature was first conducted in oder to narrow the scope of work and identify potential
information gaps. This desk review inclddfe review and assessment of official reports, available
documentary sources and the history and trends of indicators used in programedncational
efforts by different stakeholders

Step 2: Qualitative fieldvork: All the selected locationdistricts of Kabul andPaghmanin the
Kabul province, as well as Anaba and Dara inPiejshirprovince were covered in our qualitative
fieldwork, through inperson nterviews with all the relevant interlocutors.

1 Key informant interviews at both national and provinciévels: The interviews followed an
in-depth interview methodology, with opeanded questions, lasting on average 1 hour per
respondent. A special quéshnaire was built for each representativedepending on the
area of specializatioriThe project usé a variety of informants to assess the impact of the
program, including aboth Kabuland districtlevels; Government Ministries and Departments

(MOE, MREZ 5ww53 5295 tNROAYyOAlLt D2@SNYy2NDa hTi

Councils, etc.)jInternational Organizations (UNESCO, UNICEF, UNDP, USAID, GlZ, etc.);

G! TAKFEYAAGLY [AOGNBE YR 20KSNI LIRGSYdArt AYLX

program areas Nongovernmental organizations (NGOs) and -Pofit Contractors
concerned with education issues.

1 Focus Group Discussior22 FGDs) The Review Team hast a series of focus groups
discussions (FGDs) to probe feelings, behaviors, challeagdspotential opportunities in

the different targeted schools of Kabul, Paghman, and Panjskihere 1 KS & { alL[ LbD

A X 4 oA~

/1T L[5w9bé¢ 0GSIFY KIFa asftib éiasSititionLalitinieyaINALY[ A b B OK 2

/1 L[ 5 stffbgéoup interviews with 6 to 8 respondentgere conducted. Atotal of 22
Focus Group sessioff® per targeted schoolyerethen led by one moderator and one nete
taker and a total of¢ approximately¢ 147 individualstook part to these FGDsSpecific

categories of respondentsere also defined to prov RS G KS a{aL[LbD /I L[ 5w

in-depth qualitative information on diffient subgroups (following distinct age, gender, and
socicprofessional criteria).

9 Individual Case Studies (@hildren) To draw a better diachronic and dynamic image of the
children attending the programme, the Review Tedanitially wanted todevelopa set of 12

individual case studies (2 households and children perschoal}S (12 K2 dzaSK2f RQa

to let the review team interview their children (and especially girls), \@esvwonly able to do

6 case studies in the 4 targeted districBuch a personal approadhall allow SMILING
CHILDREN to follow the individual itineraries of direct beneficiaries of its programme
throughout the years. Ideally, the same households and nldcould be followed in
October 2012 and 2013 to assess qualitatively the individual impact of the programme on
young girls and boys. Case study participavdse selected on gender (at least 50% of girls),
social (different soci@conomic background), drage (different grades, includinggrade,

to follow alumni on the labor market, 1 or 2 years after their graduation) criteria.

Step 3: Comparative assessment of selected anaditional schools (6+6 schoolsyhile

carrying out the qualitative fieldork, the team of interviewersvastrained to assesswo different
OFGS3I2NASE 2F a0Kz22tfay ao0OKz22fa andheRfiboribgschaos ( K S
that have not (and will not)be exposed to the initiativeThanks to thiglual approach,the review

team was able to draw relative comparisonsetweenthe two types ofschools With such samples
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(two groups of 6 schools each), weere able ta 1) draw some reliableomparisonsbetween the

two targeted categories from year 1 (2011) to yea2813); 2) get some useful informatiam the
strengths and weaknesses of the programmg;idntify some potential areas of opportunity to
further extend the reach and impactoftie{ aL[ LbD / | L[ 5.W®doso, wSNdogdNI Y Y S
the EMIS standards toollect and analyze data on the educational system to improve planning,
resource allocation, monitoring, policy formation and decisioaking.

Sampling MethodologySix schools that hag 2 i 6 SSy SELR &-B-R0 diR2é (KSA NI OK
were selectedto draw instructive comparisons with the six schools that will be exposed to the
G{aL[LbD /1 L[5WO9b¢ AYAGAIGADBS FNBY HAMMIteBt2 HAMO
group and theywvereda St SOGSR Ay GKS RANBOG VYISIA[TKWRONK 282 BRK 27F¢
YAYAYAT S GKS AYLI OG 2F SEGSNYylf FIFOG2NB o60So3o |
area may have poor results compared with a school located in a central district).

Pilot test: Upon finalization of the draft questiomires withthea { a L[ L b D étdffla[séri@as9 b €
of two pilot testswere conducted in Dari ira two Kabulschools¢ includingboth quantitative and
gualitative questionnaires and interview guidelines. As survey standards require, the results of the
pilot tests were used to refine the research tools d@rproduce final questionnaireQuestionnaire

and guidelinebased interviewsvere conducted faceéo-face by loth female and male interviewers

to ensure participatiorof womentled groups and female communityembers.

Monitoring and EvaluationAfter completion of the fieldwork interviews, an independent M&E team
monitored 20% of the questionnaires (phone interviewEhe same team also monited 20% of the
guestionnaires (after the data entry phase) to cheb&ttthe datahad beencorrectly collected and
entered.

Fieldwork Timeline andLocation Based on initial discussions with tile{ YA f Ay 3 /,KMAf RNBY
districts were selected for the reviewAs illustrated in the magbelow, the 4districtsare Kabul ad

Paghman (Kabul provingeAnaba and Dara (Panjshir provijc&he fieldwork was divided in 2

phases during the month of October, November, and Decemb&011 with the following

breakdown:

f October @" to November & 2011 Quantitative and qualitative ieldwork in Kabu]
Paghman, Dara, and Angba

1 November 28 to December22": Additional Focus Groups bara, Anaba, and Kab(lidlased
on the key findings of the first phase).

Survey TeamAll districtswere visited and evaluated directly by all projetaf§ international and
national alike, who ensured a successful data collection process. As agreed in the original proposal, a
team of international and national consultants (team leaders and interviewers) led qualitative and
guantitative interviews in &lthe 4 surveyed districtdo meet the target number of interviews and

focus group discussionghe research team constst of 1 international consultant2 nationd
consultants from Kabul, and ihterviewers, selected on the basis of their thorough expece

leading surveys and their detailed knowledge of the local arant&rviewers led on average 11
guantitativeinterviews per day of fieldwork. The international andtional consultants ensured the

"Educational Management Information Systems (EMIS)
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monitoring and supevision of the fieldwork andaried out qualitative interviews (case studies and
key informant interviews) in all the targeted so@oonomic communities and organisations.

Partnership with Kabul UniversityAsit was extremely difficult to get the formal appral of both

the Ministry of Education (MoE) and the Kabul University, aagteement was finally found with
individualteachersfrom the Social Sciences Department of the Kabul University. Four students were
selected to collaborate witthe review team and contributed to: 1) the dga of the survey tools; 2)

the pilot testing phase; 3) the quantitative interviews in Paghman and Panjshir; 4) the focus groups
(as observers only). During the initial training session (2 days) conducted by both the national and
international consultantsthe four University students showed a great interest in the project and
participated actively to the preparation and fieldwork phases of the survey; after completion of the
fieldwork phase, a second training session (quantitative analysis & report Vyritiag led by the
international consultant. In a near future, the four students may be hired a parttime basis; and
integrated to the team of interviewers ddamuel Hajllon the longer run, they may become direct
competitors!

Sampling Size; The revew team intervieweda total of 300 children, 144 households, and 70
teachersin the four-targeted areasWith such samples, weere able: 1) to provide representative
data of the existing network ai { O Krea® f2 £2§ to tailor our recommendations tchée specific
socioeconomic profile of eacbommunity and distriGt3) to draw comparisons and do benchmarks
between the six municipalities.

Table T Sampling per Targete®istricts and Type of Schools

. DISTRICT PROFILES
Districts - TOTAL
Children Househotls Teachers
SC Schools 25 12 6 43
Kabul
Test 25 12 6 43
SC Schools 75 37 18 129
Paghman
Test 75 35 17 128
SC Schools 22 12 6 40
Dara
Test 25 12 6 43
SC Schools 25 12 6 43
Anaba
Test 28 12 5 45
SC Schools 147 73 35 255
TOTAL
Test 153 71 35 259

Pilot test ¢ A series of two pilot tests was conducted (in Dari) in Kabul, including both quantitative
and gqualitative questionnaires and interview guidelines. As survey standards require, the results of
the pilot tests were used to refine the search tools and produce final questionnaires. Both female
and male interviewers were utilized to ensure participation of worwsh groups and female
community members.
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Quality Controlg After completion of the quantitatie fieldwork, an independenteam monitored
20% of the questionnaires (phone interviews). The same team also monitored 20% of the
guestionnaires (after the data entry phase) to check that the questionnaires were correctly entered.

Limitations and Constraintg In the Afghan context, therés often a strong acquiescence bias, as
Y2ald NBalLRyRSyGa GSyR (2 LINRPOARS AYyGSNWASESNEH
as: 1) culturally, Afghan peopleand especially the poog are reluctant to directly criticize the
support provided by governmental and international organisations, even if they are not fully satisfied
with it; 2) politically, sensitive subjects (likelucation gender, security,and governmental services)
cannot be understood with basic survey questions and meéthagies (unilateral questions). Our mix

of both quantitative and qualitative approaches precisely aimed to mitigate this double risk.

The table below summarizes the different tools that were used to better evaluate individually andvebylecti
each of the targeted schools: initial desk review, key informant interviews, school observation, focus group
discussions (with teachers and administrative staff, children, parents, and community leaders), case studies,
household survey, children suyyéeacher surveydrawings, and poems.

Smiling Childrend { OKrgadf2 E¢ . I a St A

Tools Desk Key School Focus Individual Household Survey Survey School
/ e Informant Direct Group Case Survey (Children) (Teachers) Drawings,

Objectives Interviews | Observation | Discussions Studies 73+71 147+153 35+35 Poetry

Schools
Demo- v v v
graphics
Schools v v v v 4
Assessment
r
Students v Y v Y v v
Assessment
Community v v v Y v
Assessment
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Picture 2 Kabul University student during a pilot test in Microrayon (
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2. Global Overview & Common Trends

The objective of this section is to provide { YAt A RRBY KA A GK | 3ISYSNIft [y
assessment of the six partnering schools byu$ing on: 1) the socieconomic, educational and
recreational aspects related to the surveyed schools (global baseline survey); 2) the atiftude

families, students and teacherstowards education as well as the surveyed schools (perception

survey) As explained in the first section, the review team used a test group of another six schools

(from the same communities) to corroborate and deepen the information thatinitially obtained.

A. Baseline Comparative Survey
1. Household Socik=conomic Profiléethnicity, migratory profile, income generation)

Thanks to arapid assessment of the soedmwonomic proies of the surveyed households, some
worthwhile characteristicsan be identified:

1 Ethnicity: Two ethnicities only are represented in the six beneficiary schools, with a majority
of Tajik families (56.3%) and a strong percentage of Pashtun (41.0%). If households of the Al
Fatah, Hazrae-Usman or Khowaja Lakan schodidfen present a relative balance between
the two ethnicities, other communities am@ten totally Tajik (like Qala-Malek,Keraman or
Malalai).

i Migration and Internal DisplacementMigration is a very sensitive social and political
guestion in Afghanisin. Since 2002, the return of 5.6 million Afghaabout 20% of the
population of the countryhas had a strong soc&conomic impact on local communities.
The six surveyed areas are a good illustration of this phenomenon: for example, out of 12
households 8 reported being returnees from Pakistan and Iran in the Haztddman area
and 10 said they were Pashtun who had returned from Pakistan in the Shaeed Rabani Ateesh
area(whichis atestschosd h @SNI f t 5 ogpdp: 2F GKS ABNBSeESR
schools only) said they were returneesnostly from Pakistan. 8econdmigratory category,
the internally displaced personis growing in numbes, in all regions of Afghanistawith
the upcoming period of transition, further military and politigabktability, and the limited
humanitarian access, patterns of displacement will only be exacerfsited! & & dzOKX A ¥
Mo®dc: 2F GKS NIyYyR2Yf& AYOISNIASHSR K2dzaSK2f RA
were internally displaced, this category mayoy sharply in some areas, which could
contribute to increase the number of pupils on the shamd longrun. Finally, only 32.1% of
the responding households said that they were moigrants, which highlights the
importance of the phenomenon to understdrihe political, social, economic, and therefore
educational contexts.

1 Income Generation and Local Economic Marketdie average monthly income of the 144
K2dzaSK2f Ra 0020K a{YAfAy3d [/ KAfRNBYE | yR 20K
significant gps between urban and remote districts: Kabul (Al FatéirA 16,310), Paghman
(Hazrate-Usmang 12,820; Khowja Lakaq AFA 11,630Qalae-Malek ¢ AFA 9520), and

S4considering the impact of displacement on food security,
regardless of their status or locationo(Memorandum between UNHCR andWFP, January 2011 Kabul).
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Panjshir (Malalag 13,070; Keramarg 12,820). When asked to specify their main income
generatng activities, the surveyed households confirmed the qualitative information
gathered through direct observations as well as focus group discussions with community
leaders: most jobs have to do with the agriculture, livestock, construction, and goverament
(civil servants) sectors. Of course, there are other sources of income (carpet weaving,
tailoring, embroidery, transportation, retail trade, etc.) but it is important to keep in mind
that all the surveyed areas (with the exception of KalgulAl Fatah) hve a very basic

economic markettd2 S I NB KIF LR G2 €SFENYy yS¢ GKAy3IaA:
O2YLJzi SN . dzi ¢6KIFdG gAft 0SS GKS NBIFfE AYLI OG 2
a1 9y3IftAaK FyR GKSNB A& yammeadj fiodal NGBS SNI 1 ;
Panjshir).

2. Security Situation

In adeteriorating nationakecurity contextthe surveyed districts are clearly among the safest areas
of the country¢ which is unanimously confirmed by the different perception surveys we did. When

asKR AF GKSe FStid ar¥sS 2y (GKS gre G2 &aoKz22fI o
/| KAt RNBy¢ alOkKz2z2fa YR dpyomr: 2F (GKS OKAfRNBY I|ai
gra SAGKSNI aNBlIffe 3I22RE  2nNparticHI& 2aRes @naybe/reldie ®3 S NB
gKFiG OKAfRNBY RSFAYS a aarFfSaeé¢ FyR aaSOdzNRGe &

the surveyed school.

Table2: Security on the way to school (per type of school)

Do you feel safe on the Tr.‘e security The security] The security I am It is really
way to schot? Is really is good is average sometimes dangerous i
good scared

Abdullah Ebni Omer 21 4 0 0 0 25
Abul e Qasem e Ferdawg 17 7 1 0 0 25
Alfatah high school 17 5 2 0 1 25
Hazrate-Usman 21 4 0 0 0 25
Ibtedaia Qlacha 18 7 0 0 0 25
Khowaja Lakan 14 8 2 1 0 25
Lese Naswan Keraman 24 1 0 0 0 25
Lese Naswan Malalai 21 1 0 0 0 22
Lese Zokor Keraman 19 9 0 0 0 28
Pashahee 25 0 0 0 0 25
Qala Malik 22 3 0 0 0 25
Shaheed Rabani Ateesh 22 2 1 0 0 25
Total 246 46 6 1 1 300
Smiling Children Schools| 124(84.4%)| 17(11.6%) | 4 (2.8%) 1(0.6%) 1(0.6%) 147
Other Schools 122(79.7%)| 29(19.0%) | 2(1.3%) 0 0 153

To corroborate this assumption, headmasters, teachers, and households were also asitatieyh
thought about the security situation in the direct neighbourhood of the surveyed school:

1 The surveyed households (for both Smiling Children and Test schools) confirmed that the
local security situation was not an issue, as respectively 97.2% a8% 3aid that security
either was not a problem or was a minor problem;

§ c2fft26Ay3a (GKS alyYS 23203 wmnE:
schoolteachers considered that the security situation was not an issue.

2F G{YAfAy3
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Such positive results wereonfirmed by the discussions and meetings the review team held with

local elders as well as governmental authorities, and it seemstthatt Yy 24 KA NJ | Yy R Y| 0 dz
still protected from the insurgency, which does not benefit from any serious sufpportlocal

LI2 Lddzt F GA2yaé o0/ KAST 2F t2f A0S YlodAd tNRBROGAYOSO®

Symmetrically, when asked whether they feel safeschool, almost all the surveyed children from

0KS Gg2 GeLlsSa 2F aoKz22ta alAR GKFGO (0KS alSOdzNR G e
Interestingly, and as shown in the table below, there are no significant differences between boys and

girls from this point of view. As suggested by many of our interviewées,2 3G OKAf RNBY ¢
surveyed schools] are well educated by their parents mspect other kids as members of their
communityt YR a2y a 2NJ RI dz3 K i SNFeaddhabter[igaldchafdwevieriiskic &0 & F NA
idyllic picture may be nuanced as focus groups with kids also showed some tensions between kids

from different ethntities¢ even if the incidents that were related seemed exceptional.

Table3: Security at school (per gender and type of school)

Do you feel safe at SC Schools Other Schools
school? Boys Girls

The security is really goo 132 144 132 144

The security igood 13 8 13 8

The security is average 1 1 1 1

| am sometimes scared 0 1 1 0

It is really dangerous 0 0 0 0

3./ KAt RNBYQa 58Y23INILKAOA 603ISYRSNI YR 380

One of theguiding principles2 ¥ (1 K S -ina-{ DK & 2 fA ysAtai pramdtd @h@ducational

approach based orgenderbased equality As such, gender was a significant criterion to select
partnering schoolg; which is reflected in the respective percentages of girls and boys in the two

types of schools we surveyed. As shown in the table below, if eeage percentage diemale

studentsin the test group is 45.8%he six projectschools have a clear maity of female students
63.9):a¢KAA Aa OfSFENIe& | adNRy3a O02YLRYSyld 2F 2dzNJ
potential [schools] with the2 6 2 S OGA PSS (2 LINA2NAGAT S 3IANI AaQ SRd:
Children)

Table 4 Sampling per Targeted Province and Districts

Surveyed children (breakdown per schools and gender)

Gender Boys Girls Total
Smiling Children Schaol 53 (36.1%) 94 (63.9%) 147(49.0%)
Other Schod 83(54.2%) 70(45.8%) 153(51.0%)
Total 146(45.3%) 154 (54.70%6) 300

As it was difficult, in most cases, to interview the same number of children per class in all the
surveyed schools, theeadmasters agreed to lehé review team randomly select 25 children from

each schoot even if some of them were reluctant to let us interview younger childv&s suchif

the age range could vary a great deal (from 4 to 24 for Test schoolsand &t@ 28] a { YAt Ay 3 [ K]
schamls), the average age of the respondents was relatively high (14.5 graaserage with 15.5

years forfemale intervieweesand 13.6 for male intervieweesMore specifically, the age bracket of

the bulk of the interviewees was comprised between 15 and583%, see table 3Moreover, as

shown in the last row of the table Below, there is a significant gap between the average ages of
G{YAfAYy3 / KAftRNByé¢ YR ¢Said aoK22fay mpodu &SI NA
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However three reasons magxplainsuch relatively and surprisingly high meand$ some of the
schools we interviewed were exclusively secondary (or high) schoadsn®) of the headmasters

and headmistresses refused to allow our teams interview younger children (between 4 arsohd0),

3) in remote and rural areas, many girls who are not married and older than 16 still attend school,
even ifthey have already graduateddowever, if the survey is therefore less representative of the
overall spectrum of the children who actually attk schoolthe answersare also more reliable as
older children are more likely to provide interviewers with developed and-wiimed opinions.

Table 5 Age of the interviewed children (breakdown per gender and type of school)

Age Boys Girls SC Schdo Other School
4 1 0 0 1
7 1 1 0 2
8 4 0 3 1
9 12 2 8 6
10 12 2 2 12
11 12 1 3 10
12 8 11 8 11
13 13 12 11 14
14 14 13 11 16
15 18 33 26 25
16 18 40 36 22
17 8 18 18 8
18 10 22 22 10
19 4 7 7 4
20 1 2 2 1
21 0 1 1 0
23 0 1 1 0
24 1 0 0 1
Total 136 164 147 153
Means 13.6 years 15,5 years 15.2 years 14.0 years

To corroborate these first assumptions about the age of the children attending school who accepted
to answer the survey, the table Below clearly shows that a large majorify0.3%) repoted
attending grade 7 oabove which is in line with the age bracketsd means already observed.

Table 6 Grades (Interviewees)

Grades Frequency Percentage
1 2 0.7%
2 13 4.3%
3 27 9.0%
4 28 9.3%
5 6 2.0%
6 13 4.3%
7 28 9.3%
8 31 10.3%
9 46 15.3%
10 56 18.7%
11 36 12.0%
12 14 4.7%
Totals 300 100.0%
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4. Schooland child @dendance

When asked how many days they were supposed to attend school, both female and male
interviewees unanimously (298 out of 300) said that they were, on anageeweek, attending 6
days of school (with the exception of Friday), which was corroborated by our direct field
observations as well as the interviews we heth teachers and headmasters.

If we focus on the average number of children per class, it exesting to notice a small gap
0SG6SSY a{YAtAy3d [/ KAfRNBYy¢ oodpdn OKAfRNBY LISN
However, these figures cannot be considered as satisfactory, as many teachers said that they worried

for the coming yearsd Lo aralyse the Afghan demographics, you understand that mechanically,

there are more and more children in our school. It is a problem in urban and rural areas, as there is no
money to pay for new classes and additional teachers. To give you an exanigidalai, a few

years ago, there were less than 30 students per class and only two shifts a day; in a near future, we

will probablyhave more than 50 to 60 students per class with 3 to 4 shifts a day. How can we provide
anything to our children with suchla2 2 NJ (i S| OK A y HeaShérgMaNiRi yP¥nilyir)i K ¢

As shown in the table below, the interviews conducted with teachers (6 per school on average)
confirmed this assumption and there is clearly a rising increase in the number of schoolchildren in
almost all the surveyed schools (aatl i KS &d0K22ft & SYyNRffSR Ay A KS G{Y
ddzOKY (HSO@EOKBAE  KI @GS (2 GF 1S Ayyearstra@dy2 dzy i G K7

Table 7 Students per class (per Type of Schoo

Schools Students per class 3'{36551;?(;?122')03
Abdullah Ebni Omer 41.7 Strong Increase
Abul e Qasem e Ferdawsi 39.5 Strong Increase
Alfatah high school 39.3 Strong Increase
Hazrate-Usman 43.4 Strong Increase
Ibtedaia Qlacha 30.0 Increase
Khowaja Lakan 43.3 Strong Increase
Lese Naswan Keraman 36.7 Strong Increase
Lese Naswan Malalai 43.0 Strong Increase
Lese Zokor Keraman 35.8 Stable / Increase
Pashahee 40.5 Increase
Qala Malik 30.0 Increase
Shaheed Rabani Ateesh 35.0 Strong Incrase
Totals 38.2 -

Dropout rates¢ Based on the interviews we had with schoolchildren from both types of school,
there seems to be a real issue with school dropaytand especially in the schools enrolled in the
G{ OKrRadf2 E€¢ LINE 2 SO the Afghan @éheztl B of kh¢ time, dropout is a
phenomenon that does not depend on children themselves but more on the economic and social
context.

For instance, some families may use child labour as a coping strategy when they have to deal with an
eoonomic shock and then force their children to permanently leave school; other families may
consider that girls should not go to school once they get engaged or married; last and least, some
households have to migrate temporarily or permanently to urbantimenwhen their economic
situation gets worse. Many factors can thus influence dropout rates and they should not be taken as
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an indicator of the quality of a schopér se but rather as a reflection of specific social, economic,

and cultural environmentsAs such, the best way to decrease dropout rates lies in the ability of

G{ YAftAYy3a / KAfRNByYyés Ada AYLXSYSyidGAy3a bDha FyR Gl
and parents understand the lortlgrm positive socieeconomic outcomes of educatiod: lwéas not

easy to take my son out of school but | had to do it. Last year, the drought was terrible in Dara for

most families and especially mine. So, | had to ask my grandson to leave school and follow me in a

construction company, next to MazesSharif,6 KSNS GKSNB gSNBE a2YS 2206 2
Head of Household, Keraman).

¢KS FTANRG 2F GKS GKNBS dloftSa o0St2g OF LWdNBa OKJ
girls had dropped out from their school during the school year, 31.2% KfS & { YAf Ay 3 [/ KA

a0K22ft AYGSNWBASsSSa alAR GKIG aAld KFER 2F0Sy KI
ONBaLISOGADBSte Hod >0 AFAR GKIG aAd KIR a2YSGAYSH
conducted with girls, it seems that cutl factors and religious traditions play a key role heré ds (i

is very often not accepted by our families and by the community to see older girls going to school:
GKSe aKz2dZA R SAGKSNI KSfLJA GKSANI Y2GKSNJI FHigrR FI 4KS
Malalai).

Symmetrically, schoolboy dropout also tends to be a matter of concern for the schools enrolled in

GKS ah®K2BE AYAGALFIGABSY wmMuodce: 2F GKS AyiSNUDASS
KFEILIISYSRE RdzZNAYy3I GKS SNOKR2EK2 28 S0NJI I ¢/ YR ntizp dF: NI G K K
KFELILISYSRE OMHOE: O @

Table 8 Dropout rate among Schoolchildren

Have some childredropped out from schodhis year?

Gender Girl Dropouts Boy Dropouts

Type of School SC School Other School SC School Other Sbool
Yes, it has often happened 31.2% 19.2% 12.6% 8.0%
Yes, ithas happened sometimes 27.0% 23.9% 25.2% 12.9%
No, it has not happened 19.6% 44.9% 33.0% 70.4%

| don®@know 22.2% 11.9% 29.1% 8.8%
Total 100.0% 100.0% 100.0% 100.0%

The reality of thiphenomenon was confirmed by teachers themselves, who were asked to evaluate
the trends of dropout rate among schoolchildren: when the review asked them if the dropouts
among boys and girls had increased, decreased, or stayed the same over the past sahoal y

significant proportion of the teachers who answered those questions said that it had increased for

020K 3IANI &

2dzi 2°F

0c
0 dzi

2 dzi
M 1

2T pec

NEaLR2YyRSyildasz
2\ 2ROKHH{ F2NAGP YA Ay 3

Table 9 Trends of dropout rates among schoolchildren (per type of school)

o dzi

n 2 dzi
| KAf RNE

Dropouts among girls (trends)

Trends Increased | Decreased Same No Answer Total
Among Smiling Children Schog 4 12 9 10 35
Among Other Schools 2 10 19 4 35
Total 6 22 28 14 70
Dropouts among boys (trends)

Trends Increased | Decreased Same No Answer Total
Among Smiling Children Schog 10 2 12 11 35
Among Other Schools 2 8 19 6 35
Total 12 10 31 17 70
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h¥ O2dz2NAS:E (GKS 3l L) 0 Si g Ssdythe dther Auivaygddschooks Ast nRtNS y ¢
significant at this stage of the project, however it highlights a real phenomenon that should be taken

into account in the future: external cultural and so8o02 y2 YA O FIF OG2NA LX & | LI
dropouts and there is an urgent need to further advocate first within the communities themselves to

raise awareness of the importance of education in the secionomic wellbeing of households:
G¢CKSNSE IINB YlIye o02e&a |yR 3IANIa gter fandlies/afe2tdo
poor or too ignorant. We need to tell them that education can bring much more on thedorigan
a few days of work; we need to tell them that their girls and sisters would be happier with a book in
0 KSAN KI y Rabani Abasig TeStIsSholb

LGSy

5. Teaching Staff

Consideripg the rising ingrease of schoolchildeim all the surveyed schpolzs the guality arjd o
YydzYoSNI 2F (SFEOKAYy3 ail¥TF Aad % PEENAGAGKSI OISPSI
this aspect igrucial, it is also the most worrying:

1 Salary Issue The financial incentive is still relatively poor with an average monthly salary of
AFA 6,080 (=US$127, ranging between US$63 and US$250) for the twelve surveyed; schools
G{ YAt Ay 3 /| KA feittByaverage G&lary2of AFA & 46F (=US$135) while other
schools pay their teaching staff AFA 5,720 (=US$119). Despite recent revaluations from the
Ministry of Education, such a modest incentive cannot contribute to attract talented
University or collegstudents and may also lead some teachers to find-fiaré activitiesg
SOSYy AF on 2F GKS op NBaLRyRSydGa FNBY da{YAfA
no other professional activity.

9 Lack of Skillg The educational level of most of thé® terviewed teachers is therefore not
always compatible; at least in theoryg with their teaching responsibilities and mission: as
aK2gy Ay GKS {(FrofS o0Sft2¢x Y2NB GKFy KFEF ¢
respondents have no University degreedathere is also a strong doubt on what many
GSFOKSNAR OFff a!yA@SNEAGE RS3INBSa¢ o6az2vys 27
some of them failed the National Concourse but considered that they were University
students, and others identified Univetsi @ RS3INBS HAGK OSNIAFAOIGS
GNF AYyAy3é LINBIANI YaxXoo

Tablel ¢Sl OKSNBEQ 9RdzOF GA2ylf . I Ol 3INRBdzy R O0LISNJI &0

Achieved Grade Grade 12 Grade 14 University Total
Abdullah Ebni Omar 5 1 0 6
Abul e Qasem e Ferdawsi 0 3 3 6
Al Fatah High School 0 0 6 6
Hazrat e Usman 2 1 3 6
Ibdetadala Qalacha 0 4 2 6
Khowja Lakan 2 1 3 6
Lese Naswan Keraman 1 5 0 6
Lese Naswan Malalai 0 5 1 6
Lese Zokor Keraman 5 0 0 5
Pashahee 3 2 1 6
Qala Malik 3 0 2 5
Shaheed Ustad Rabani 5 1 0 6
Total 26 23 21 70
Smiling Children Schools 8 (22.9%) 12 (34.3%) 15 (40.0%) 35
Other Schools 18(51.4%) 11(31.4%) 6 (17.2%) 35
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Absenteeism among Teache¢dMeasuring the actual absenteeism of teachers is not an easy task, as
itisconsideredas @SNE aSyaArAdA@S G2LAO Ay | O2dzy iNE g KSN
civil servants (including teachers from the Ministry and Departments of Education, who are on the
governmental payroll but do not actually work for their line institutip®) the relatively low salaries

of most civil servants often lead them to take other jobs. Following this logic, the review team
LINA2NRGAT SR OKAf RNByQa IyagSNAR yR FaliSR GKSY
As shown in the table belovgbsenteeism seems to be a real issue in the surveyed schools and
SalISOALFffte Ay (GKS a{YAfAy3d / KAfRNBy¢ aoOKz22fayY Yz
teachers were atdast absent once a montithe different focus groups conducted withateghers and
headmasters confirmed the sensitivity of thistopict 6 a Sy 4 SSA&aY Aa Of SI NX & |
one hand, it is extremely difficult to find skilled and qualified teachers; on the other, we cannot offer

them enough money or incentivestodmi 3 1S GKS NR a1l 2F o6aSyisSSaayvs

Table 11 Frequency of Absenteeism among Teachers

Are there many teachers absent (=who do not come to schona regular basjsat your school?

Type of School SC School Other School SC School Other School
Often (once a week) 8 7 5.5% 4.6%
Sometimes (more than once a month) 44 30 30.3% 19.6%
Almost Never (less than once a montt 38 21 26.2% 13.7%
Never 55 95 37.9% 62.1%
Total 145 153 100.0% 100.0%

Picture 3 Fahima interviewing a teaaer in Hazrate-Usman
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6. Facilities (library, science and computer labs)

When asked about the existing facilities of their schools, it is striking to already observe significant
RAFFSNEYyOSa o0S0G6SSy G(GKS &a0OK22ft & inilidive &nd thal&herS y N2 f f
neighbouring schools. In these regards, it seems that the test schools clearly lag behind the six
aSt SOGSR alOkz22ta 2F GKS a{OK22f Ay | .2E£¢ LINe2
schoolchildren. In these regardsgttable below shows that:

T yHPx: 2F (GKS a{YAfAy3d / KAfRNBy¢ aoOKz22f OKAf RN
while only 65.4% of the other children reported benefitting from a library;

1 441%ofthed { YAf Ay3 / KAt RNByYy ¢ ereOnfag@dnpuieh lGbRiNiRyY & A R
school, but only 13.7% for other children;

1 And44.2%ofthé { YAT Ay3 / KAf RNBy¢ aOK2zienteKabinfbilSy al A
school, while only 31.4% for other children.

l'a (KS a{ Orpmject hashoyilypden l@usicked, such positive results should of course be

taken with a pinch of salt. They only mean that the NGOs that have worked with the preselected
schools have already contributed to create or strengthen the capacity and facilities of the surveyed
sK22fad® CAdZNIKSNN¥2NB:I Al Aad 2F0Sy RAFTFAOdAA G G2 I a
GO02YLIzi SN £t 6¢ Ay OSNE RAFTFSNByld O2yGiSEGa o't ClI
by both the teachers and the children. Lastshould of course be noted that there is still a strong

YI NHAY 2F AYLNRO@SYSydG +Fa Y2NB GKIy KIFIEF 2F GKS
do not benefit from computer or science labs.

Table 12 Existing Facilities (per type sthool)

Existing Facilities Smiling Children Schood Other Schod
Is there a library in your school? 82.3% 65.4%
Is there a computer lab in your school? 44.1% 13.7%
Is there a science lab? 44.2% 31.4%

In these regards, the review team tried better understand thenature of the relationship between
the surveyed children and the abovementioned facilities by analysing the frequency of their use of
the library, science lab, and computer lalas shownrn the table 13elow.

' Among the 12Ischoothildrenwho said that there was a library intheir{ YAf Ay 3 [/ KAf R
school, 47.19%aid that they were used to going at least twice a week at the school ligrary
62.6% for the test schools (99 children);

f Among the 65 schoolchildren who said that there was ays@S 106 Ay (@K
| KAt RNBy¢ a0K22t3 nnociz alAR (KId GdKS@& ¢
science lalg, 50.0% for the test schools (46 children);

T 'Y2y3 (GKS np &d0K22t OKAftRNBY ¢K2 alAR OGKF{G
Chi RNByé¢ a0OK22fX wnom: alAR GKIFIG (GKS&@ 6SNB d
science labg 4.8% only for the test schools (21 childrenwhile 71.1% said they were
Grtyvyz2aid ySOSNE dzaAy3a GKAA GeLlS 2F FLOAtAGASAC

Of course, these figures need to beadysed carefully as many of the surveyed children attend lower
grades (where there are no science and computer classes). However, when asked why there were
such low percentages of children using the facilities of their own school, during additional focus
group sessions organised after the data analysis, both children and teachers insisted on two
explanations:

A NJ
NGB

n»

1 The poor quality of the existing facilities often undermines the potential benefit that children
could get from the library or the computer lab;
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1 The increasing number of children per school often prevents teachers from developing
individual pedagogic dialogues with children and increasing their awareness of the actual
benefits of libraries and laboratories.

Table 13 Use of the existing facilitiepér type of school)

| SCsSchool | Other School | SC School | Other School
Do you often go to the library?
Every day 8 3 6.6% 3.0%
Twice a week 49 59 40.5% 59.6%
Twice a month 41 24 33.9% 24.2%
Almost never 23 13 19.0% 13.1%
Total 121 99 100.0% 100.0%
Do you often go to the science lab?
Every day 0 1 0.0% 2.2%
Twice a week 29 22 44.6% 47.8%
Twice a month 9 7 13.8% 15.2%
Almost never 27 16 41.5% 34.8%
Total 65 46 100.0% 100.0%
Do you often go to the computer lab?
Every day 1 1 2.2% 4.8%
Twice a veek 10 0 22.2% 0.0%
Twice a month 2 0 4.5% 0.0%
Almost never 32 20 71.1% 95.2%
Total 45 21 100.0% 100.0%

To deepen the understanding of the attitude of children towards the library of their school,
schoolchildren who reported going at least twice anth to the library were asked to specify the

main reason why they would use libyaservices. As shown in table tdlow, it is worth noting that

a large majority of the 185 respondents sagidith no significant differences between the two types
ofsurvggedschoolg G K4 AdG 61 & (G2Y MO NBFR o6cnow: YR ppoy
40.7%). It clearly seems that children do associate libraries with practical (books) and abstract
(learning) knowledge, which clearly shows their positive apétaid attitude towards the facility

itself. However, as highlighted by one of the teachers of Haztdsman:a ¢ KSNX Aa AYyRSSR
demand from our students and they have developed their interest and taste for different kinds of
books, butwe stilllgc ol &A O YI GSNAFf NB&a2dzNOSa G&Usnvah i OK
Paghman).

i K

Table 14 Reasons to use library services (per type of school)

Reasons to go to the Library SC School Other School SC School Other School
To read books 59 48 60.2% 55.8%
To learn new things 36 35 36.7% 40.7%6
To be with my friends 0 2 0.0% 2.3%
To do my homework 3 1 3.1% 1.1%
Total 98 86 100.0% 100.0%
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7. Hygiene Sessiorsnd Food Assistance

Asked whether they had attended hygiene sessiandarge majority ofthe childrencg in all the
surveyed schoolg answered positively: 85.7% on average, with no significant difference between
the two types of surveyed schools.

Table 15 Hygiene Sessions (per type of School)

Have you received any hygiene session at school (hand washing, cleanliness, etc.)?
Yes No | don@know Total
Smiling Childreschools 86.4% 12.9% 0.7% 100.0%
Other Schools 85.0% 13.1% 2.0% 100.0%
Total 85.7% 13.0% 1.3% 100.0%
Whenanalysingd { YAt Ay 3 / KAf RND gnél tesh i Zif dhite}tiheye areJonNLI S 0
GKNBES ao0OkKz22fa GKFG LINBaSyd f26SNI NdGA2aY NBaLISOi
| KAf RNBy¢ &a0Kz22fta |yR ! 0RdzZ K 96yA hYSNI 6mMTKYyD

should be nuanced, as:

1 Foas groups showed that amy children were unable tactuallyprovide basic examples of
the newly acquired hygiene skills;

1 There seems to be significant differences between dhality of thehygiene skills provided
in centraland peripheralcommunities aschildren from AdFatah, Malalai, and Khowja Lakan
seemed more informed in practice that other children who had also received hygiene
sessions.

Table 16 Hygiene Sessions (per School)

Have you received any hygiene session at school (hand washingijr&eanétc.)?

Schools Yes No | don®@know Total
Abdullah Ebni Omer 17 8 0 25
Abul e Qasem e Ferdawsi 20 5 0 25
Al Fatah high school 24 1 0 25
Hazrate-Usman 25 0 0 25
Ibtedaia Qlacha 25 0 0 25
Khowaja Lakan 24 1 0 25
Lese Naswan Keraman 17 8 0 25
Lese Naswan Malalai 16 5 1 22
Lese Zokor Keraman 24 3 1 28
Pashahee 21 4 0 25
Qala Malik 25 0 0 25
ShaheedJstadRabani Ateesh 21 4 0 25
Totals 257 39 2 300

Out of the 300 children that were interviewed, less than difiln of them said that theirschool

offered them food items (for breakfast or lunchhp a regular basisl9.0%F 2 NJ a{ YAf Ay 3 [ K3}
schools and 18.9% for test schools. When asked to specify which types of food items they were
given, respondents who had answered positively said tha¢at, biscuits, and chickpeas were the

only items provided by their respectivehsmls. In these regards, table bélow clearly shows that:
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9 There are only two schools that systematically provide basic food items (Qalacha and
Keraman), even iftherewgs2 NBI f |yl féeaia 2F OKAf RNByQa y
and food quantity;

1 Some schools (Alfatah, Malalai, Zokor Keraman) provide food items to certain categories of
children (first grades) but we found no evidence o$pecific food assistaecprogramming
tailored to the actual needs of the most vulnerable children

T a{YAfAYy3d /KAfRNBy¢ aoOKz2z2fa KI@S y2 alLISOAFTAO
assistance and nutritiol which may represent an interesting area of opportunity in the
future.

w

Table 17 Food Assistance (per school)
Does your school provide lunch?

Schools Frequency Percentage Total
Abdullah Ebni Omer 0 0% 25
Abul e Qasem e Ferdawsi 0 0% 25
Alfatah high school 1 4.0% 25
Hazrate-Usman 0 0% 25
Ibtedaia @lacha 24 96.0% 25
Khowaja Lakan 0 0% 25
Lese Naswan Keraman 25 100% 25
Lese Naswan Malalai 2 9.1% 22
Lese Zokor Keraman 3 10.7% 28
Pashahee 0 0% 25
Qala Malik 0 0% 25
Shaheed Rabani Ateesh 0 0% 25
Totals 57 19.0% 300
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B. Perception Survey

1. Attitude towards sclool (schoothildren)

One of the key findings of the baseline evaluation is probably the very positive attitude of all the
surveyed schoolchildren towards their schawold education:0We allunderstand that knowledge is

the key if we want to become wise meEven if you want to follow the rules of the Quran, you need

to learn how to read and write. And if you want to have a good job for you family, you also need to
develop your skills, leadanguages mathematics, as well as many other useful things. Tlaeee

YIye GKAy3Ia &2dz Oy €SINYy 2dzi 2F &a0OKz22f 0dzi @&z
(Ehsanullah, Schoolboy, HazeatUsman).

We found similar examples of such an enthusiastic (and also pragmatic) attitude in all the schools we
visited, whichwas also confirmed in the quantitative survey, when schoolchildren were asked if they
fA1TSR G2 32 G2 &ao0OKz22fyY wmnm 2F GKS wmnt NBalLRyRSY
GKSe Gt A1TSR Al | t2d¢ I yR y2ydtoRl53 far &lewschkdiskR |y S
The figures are of course exceptional but they are not surprising in a country where education has
always been perceived as an opportunity! FGSNJ on &SFN&R 2F 6 NE 6S 1y?2
schoolbags is not a given. Ybave to fight for it. It is a right but it is also a chance for our children.
Theyallknowick YR S@Sy (KS ySg 3ISySNI (ThaghgrzKhanj Lakah).d 0 2 NJ

Following the same perspective, when asked the reasons why they liked tim ghool, the 289
NEBALRYRSyGa ¢6K2 KIFIR FyagSNBR LRaAirildAragSte oalL A7
FaINBSR G2 NIyl aL tA1S G2 €SFENYy yS¢ GKAy3ITag I
willingness to learn and eagernesstoadgi yS¢ alAftfaod LG A& SEGNBYSE e
inad2E¢ AYAGAFGADBST & Al &K?2 gastiveintiithdé towa@Ksehddl OK A f R |
FYyR 1y26fSR3IAS 6aL T2 (pasSwWBy S 20 o ¢SKHNYE DI O B SN (K,
0SGGOSNI GKIY 2G6KSNJ GKAy3&aé¢s aLld Aa Oftz2asS (2 Y& Kz
seem to have clearly integrated the idea that education was a unique opportunity that could help

them in their life.

Another interesting findig of the table below is that most children also relate school with games,

fun, and friendshipa 2 S Ol yy 24 3IS0i 02NBR ol &G aodOKz22feéeod ! {ff 2
new things with our friends and play with them. | like my family but lThava K A y3 G2 R2 I
(Noor, Schoolgirl, Keraman).

Table 18: Attitude towards school (per type of school)

Do you like going to school? SC School Other School
| like it a lot 141 144

| like it somewhat 3 1
Neutral 3 8

Why do you like school? SC School Other School
| like to learn new things 93.9% 94.1%
The teacher is nice to me 61.2% 54.9%

| like other children 59.9% 49.0%

| prefer going to school than staying at home 46.3% 44.4%

| prefer going to school than working 35.4% 37.3%
The schol is close to my house 34.0% 32.0%

| get food 1.4% 2.6%

Table 19 below, which details the above table per school, clearly confirms that there is almost no
exception to the rule and that tying both an educational and a recreational approach is prabeably
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most promising way to further encourage the existing positive attitude of the schoolchildren who will

0SS SELRA&ASR -ing. HKS xYOKrR2iEA IS

Table 19: Attitude towards school (per school)

The blett![Zr Itis
. | like to | teacheris| | like better Itis close
Why do you like your . than :
learn new| nice to other . than tomy | Igetfood| Children
school? . ; staying at :
things me children working house
home

Abdullah Ebni Omer 96.0% 60.0% 44.0% 72.0% 32.0% 12.0% 0.0% 25
Abul e Qasem e Ferdawy 92.0% 56.0% 56.0% 36.0% 28.0% 28.0% 0.0% 25
Alfatah high school 88.0% 56.0% 68.0% 28.0% 24.0% 44.0% 0.0% 25
Hazrate-Usman 92.0% 56.0% 60.0% 36.0% 44.0% 48.0% 4.0% 25
Ibtedaia Qlacha 80.0% 60.0% 36.0% 36.0% 44.0% 64.0% 16.0% 25
Khowa Lakan 92.0% 52.0% 68.0% 36.0% 44.0% 36.0% 0.0% 25
Lese Naswan Keraman 96.0% 76.0% 56.0% 60.0% 32.0% 24.0% 0.0% 25
Lese Naswan Malalai 84.0% 64.0% 48.0% 52.0% 24.0% 28.0% 4.0% 22
Lese Zokor Keraman 98.0% 52.0% 24.0% 56.0% 56.0% 12.0% 0.0% 28
Pashahee 100.0% 44.0% 60.0% 40.0% 36.0% 28.0% 0.0% 25
Qala Malik 100.0% 64.0% 80.0% 32.0% 32.0% 52.0% 0.0% 25
Shaheed Rabani Ateesh| 100.0% 56.0% 52.0% 60.0% 40.0% 20.0% 0.0% 25
Total 94.0% 58.0% 54.3% 45.3% 36.3% 33.0% 2.0% 300

2. Attitude towards education échoolchildrer)

As the surveyed OK2 2 f OKAf RNBY 3/ KFANERRNIOYZE( Kl VOR ayidedlyhogitiha OK 2 2 €

bias in favour otheir respective schools, it wamt surprisirg to see that they were also inclined to
keep studying in the future. There are, in this regard, interedtifigrences between the different
subcategories of interviewees:

1 A large majority of boys from both types of schools (72.6% and 71.4%) said that they

absolutely want to study more in the future;

I KAt RiNSagtic, wih@K2wof pasitieS y R
1S Aydz

TDANI A& FNRBY a{YAtAySd
I yasSNE O0FyR dHdE: AT
fA1S G2 addRe Y2NBeoOT

g S

1 Girls from other schools are relativelyc Y2 NS NXBf dzOG | y i

them said thati K S &

d¢2dzZ R

loaz2fdziSt e

gl yi

I 002 dzy

~
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U
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2N KSaAbl yi:
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These figures highlight the quality of the work already conductedbbgl and international NGOs
(especially in Al Fatah, Khowja Lakan, Maledad Hazrat-Usman), which haveontributed to
SRAZOF A2y OF

progressivelfNI A &S 3IANI a4 Q

GC Ky a

02

g NBy $4a
WieKgBe tHemR,da@my (gikl2 néw understand that they have muoubre

2T K29

options than they thought. It is our way to fight against stereotgpeso @elS Mataki, Panjshir).
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Table 20: Attitude towards education (per gender and type of school)

Do you want to study more in Girls Boys

the future, after you graduated syjling Childrer| Other Schools | Smiling Children Other Schools
Yes, | absolutelyantto 82.1% 67.9% 72.6% 71.4%
Yes, | would like it 10.2% 3.6% 7.1% 57%

I do not care 6.5% 6.0% 16.7% 15.7%

No, | do not want to 1.2% 1.2% 3.6% 1.4%

No, | absolutely do not want tq 0.0% 4.8% 0.0% 5.7%
Total 100.0% 83.3% 100.0% 100.0%

3. Great (and contradttory) expectations of schoolgirls

Thus, acess to uiversity and higher education islearly a priority formost schoolgirls (and
SaLISOALFffte T2N) aOKRBYAANDEK2FNBYYAHFKSYAYVA]l BRA HzR)
like to study, 19.0%F (G KS &aO0OK22f IANI & FTNRY G{YAftAy3a [/ KAfRN.
graduate from University, whereas only 5.7% of the girls from other schools, 5.6% of the boys from
G{YATAY3 / KAfRNBYy¢ aOKz22faz | yR sadedpnswa&F (KS 02ea

¢l ofS umY / KAfRNBYyQa 9ELISOGIGA2ya OLISNI ISYyR!
Girls Boys

UP TO WHICH GRADE | Smiling Children Other Schools Smiling Children Other Schools

Grade 6 0.0% 0.0% 0.0% 4.9%

Grade 12 35.7% 44.3% 9.4% 13.4%

Grade 14 8.3% 12.9% 0.0% 6.1%

Grade 16 36.9% 37.1% 89.1% 70.7%

Grade 18 19.0% 5.7% 1.6% 4.9%

Total 100.0% 100.0% 100.0% 100.0%

Likewise, when asked if they woulke to find a paid job in the future, a significant majority (Bt

F2NJ a{ YAt Ay 3 %ferbtheR$thgls) of the SRrvegen gehoolgirls answered positively.

TKS F20dza 3INRdzLJA ¢S 2NHIFIYAaSR gA0K aoOKz22f 3IANI & &
generallybeen developed at school andery often, thanks to more innovative educatiohand

recreational programs (especially in Al Fatdlajalai,and Khowja Lakan)

However, such great professional and acadeamitonsY} @ 06S Ay O2y iGN} RAOGAZ2Y
expectationsA ¥ yy dm> 2F (KS &dz2NSe& SR to{indajoby giribst th& A £ RNB
same percentage (83.3%) want to have children in the future. In most of the surveyed areas (and
especially in the rural districts of Paghman, Dara, and Anaba), being a mother memddsarily

involve sacrificig their professionbobjectivesa Ly 2 dzNJ O2 YYdzyAG &z Y2ad Tl YA
their daughter or stelaughter keeps studying or working once she gets married and has children. It

YEed 0SS |y 20aGF0tS G2 GKS RS@St 2 LISy lule2oFourd A NX & Q
O2YYdzyAile I NB Y2NBE A YL NIFarg, tlead df Hoyisetoly, PRArad A Rdzl f 20 &
CAYLtfeas adOK [y 200A2dza 02y (NI RA Othelr Bogiareatiyi 6 $Sy =
has to be carefully taken into accouaté A{ydA f/ K A thRatiBalléngterrh @npadtof an
SRdzOF GA2y Lt LINEnBNREé Ot AT A2a ROGKByRa 2y Ala
achieve their personalndprofessional goals.

Ol LI C
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Table 22: Gid personal andprofessionalexpeciations (per type of school)

22dz R @2dz f A1 Xto find a paid job in the future? Xi2 KIFI@S OKAfRN
Type of School Smiling Children| Other Schools | Smiling Children| Other Schools
Yes, | would absolutely like it 79.8% 47.1% 75.0% 50.0%

Yes, Wwould like it 8.3% 8.6% 8.3% 10.0%

| do not care 9.5% 18.6% 8.3% 17.1%

No, | do not want to 2.4% 20.0% 7.1% 15.7%

No, | absolutely do not want t 0.0% 5.7% 1.2% 7.1%

Total 100.0% 100.0% 100.0% 100.0%

4. Attitude towards education(parentscommunities)

To assess the attitude of ldceommunities towards educatigrhouseholds were asked to specify

gKIFG

KSea

0dK2dzaKi

| 6 2 dithe fidssefding@ is that &ducatibrNg exteme§/R dzO |

well accepted among local communities: people do measand appreciate the role played by
schools in their community, and they are generailytremely thankful to the national and
international NGOgshat help improve the educational system and prografaspecially in Panjshir
and Paghman, where a lot aéspondents mentioned the positive impact dbcal and international

NGO}

However, T
G S NB

Ffvy2ad |ff
AYLR NI FyGé

idKS
oM JES

adzNSeée SR
T2NJ 02¢éa

KSI Ra
YR is Gvaxh

27

T2NJ

noting that there is a significant difference in the attitude towards girls and boys here: 74.0% of the

adzNBS e
pnoT:

SR
oOpndE:

K2dzaSK2f Ra

oy n dciz

2PSNF ff0

alk AR

9 Culturally, m most rural and remote areas (and especially in Panjshimst women have to

stay at home when they get married, which strongly reskithe role played by education, as
2d7i aARS

GAG Aa yediylgsStidz TRINGS |+ NB3IdzZ | NJ 220
year olg.

1 Economicallypeople tend to think that girls do not need to study, as they aremattrally
household breadwinnersandd 6 KSy ¢2YSy KI @S G2 ¢ 2 Nl
labourer or carpet weaver22 064 GKIF 0 R2 y28G NBIjdzANB |
Head of HousehoJdPaghmai

Table23: Parental Perception (per schoahd type of school)
2 KFi R2 @2dz GKAY] lFo62dzi 0628aQ SRdzOF iA2YyK
Type of SchodlPerception Useless Secondary | Important | Very important Total
Smiling Children Schools 0.0% 0.0% 26.0% 74.0% 73
Other Schools 0.0% 0.0% 12.7% 87.3% 71
Mean 0.0% 0.0% 18.8% 80.6% 144
What do you think abouB A N 8 Q S RdzOF G A2y K
Type of School / Perceptio Usless Secondary | Important | Very important Total
Smiling Children Schools 1.4% 1.4% 46.6% 50.7% 73
Other Schools 8.4% 5.6% 36.6% 49.3% 71
Mean 4.% 3.5% 41.6% 50.0% 144
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These first assumptions are clearly confirmed by the analysis of parental acadgueictagions:
when asked to determine the grade or class they would like their children to reach, parents make an

200A2dza RAFFSNBYOS o0SisSSy o62ea |yR 3FANIayY AT
neighbourhoods) expect their sons to go to Universtgly 37.0% expect the same thing for their
daughters.
Table24: Parental Expectations (per type of School)

Up to which class/grade do you want your child/children to study?
Grade | Uptoclass6| Grade12 | High School | University |  Total
Parental Expections / Boys
Smiling Children School 0,0% 0,0% 4,1% 95,9% 73
Other Schools 0,0% 0,0% 5,6% 94,4% 71
Mean 0,0% 0,0% 4,9% 95,1% 144
Parental Expectations / Girls
Smiling Children School 0,0% 16,4% 46,6% 37,0% 73
Other Schools 1,4% 37,5% 34,7% 26,4% 72
Mean 0,7% 26,9% 40,7% 31,7% 145
Finally, and more drastically, when asked if they wite girlsfrom their community to be literate,
AT dydcez: oTtwm  2dzi 2F  TH NBALRYRSYyGao | yasSNSBF
neighbourhoods, only 88.4% (6but of 69 respondents) said the same thing in other
neighbourhoods. Therefore, it is clearly a priority to carefully take into account the-soltioal
environment (especially in Panjshir province) and develop awareness campaigns with local
community menbers to avoid cultural backlashes when initiating innovative educational programs.

5. Attitude towards schools(parentscommunities)
To assess the attitude ddmilies and communitieowardslocal schoolshouseholds were asked to
specify what they thaght aboutthe school(s) their children were attendin@ur baseline survey
AK2gSR GKIG AF pn NBalLRyRSyida O2yaARSNBR GKFG Gl
or very good, a significant proportion was still sceptical and found that baal{ YAt Ay 3 [ KAf F

schools were either average (10) or poor / very poor (9). Of course, such a basic assessment is only
AYRAOIFIGA®S YR adGNRy3afe RSLISYRa 2y gKIFG LIS2LX S
to open a more irdepth discussiolon the strengths and weaknesses of local schools.

Table 25 School Assessment (per type of School)

What is your opinion on the school where your children are having class?

Type of School Very poor Poor Average Good Very Good Total
Smiling Children $ools 8 1 10 23 31 73
Other Schools 0 0 11 32 28 71
Mean 8 1 21 55 59 144

More specifically,fiadministrative, cultural, and security issues are not ranked among the most
serious issues, distance to school (19.2% of respondents saying that it ifl,aasarage, big or very

big problem), low quality of teaching (31.5%), and schooling expenditure (41.1%) were often
mentioned:
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T a1 2¢6 Oly Yé OKAfRNBY fAaidSy G2 GKSAN G§SI OKSN
a0K22ft Ké O6LON) K& Raghmbrn$ I R 2F | 2dzaSK2f
1 ¢2S KI@S | a0OKz22f IFyR ¢S IINB (KIFy{1FdzAg G2 GKS

barely able to read and write in their own language, so how could they teach anything to our

OKAft RNBY¢ O{KIFFA|ldzA £ KX I SIR 2F | 2dzaSK2f RXI Y¢
1 & ¢eKinancial barrier is often a strong obstacle for many families here, even if public schools

are affordable.But Afghanistanis not a rich country, this province, this district, ahis

O2YYdzyAile YySAGKSNE 0¢ ITSKSSE { KI SSR wl oF yA i

Table 26 School Assessment (per type of School)

How would you evaluate the Type of No Small Average Big Very Big
: : problem

following topics? School at all problem | Problem | problem | Problem
Problem with registration / sC 98,6% 0,0% 1,4% 0,0% 0,0% | 100,0%
enrolment Other 100,0% | 0,0% 0,0% 0,0% 0,0% | 100,0%
oir  cut i tradition S 98,6% | 0,0% 1,4% 0,0% 0,0% | 100,0%
erence ot cuitures and traditiony 5 o 97.2% | 1,4% 1,4% 0,0% 0,0% | 100,0%
] Sarr e 97,3% | 1,4% 1,4% 0,0% 0,0% | 100,0%
anguagesarrier Other 97.2% | 1,4% 1,4% 0,0% | 00% | 1000%
Insecurity / Risk of violendat SC 94,5% 1,4% 1,4% 2,7% 0,0% | 100,0%
school) Other 94.4% | 1,4% 2,8% 1,4% 0,0% | 100,0%
Children harassed at school / SC 90,4% 4,1% 2,7% 2,7% 0,0% | 100,0%
discrimination Other 97,2% 1,4% 1,4% 0,0% 0,0% 100,0%
Childrenhave 1o work for the famivl SC 89,0% | 1,4% 4,1% 1,4% 4,1% | 100,0%
idrenhave to work 1or tn€ familyr' o or 845% | 5,6% 0,0% 1,4% 8,5% | 100,0%
_ sc 80,8% | 4,1% 4,1% 5,5% 5,5% | 100,0%
Distance to school Other 775% | 85% | 7,0% | 28% | 42% | 100,0%
_ _ sc 68,5% | 9,6% 6,8% 6,8% 8,2% | 100,0%
Lot ejurl sy e ieeirlg, Other 81,7% | 99% | 56% | 00% | 2.8% | 100,0%
_ _ sc 58,9% | 11,0% | 110% | 6,8% | 12,3% | 100,0%
ceizelig e penalire Other 53,5% | 12,7% | 12,7% | 9,9% | 11,3% | 100,0%

Picture 4 Focus Group with community leaders in Dara
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3. Smiling Children S chool Profiles

A profile of ALFATAH HIGH SCHOOL

9" PD, KABUL

1. Background, location and community involvement

Alfatah High School is a formal school registered with the Ministry of Education and located fh the 9
district of Kabul city. The school includes grades athilgl school level, namely grades 10, 11 and

12, as well as primary and secondary grades. Four schools are available within a 2km radius: Firdosi

Il A3K {OK22f> .A0A alKNR .28Qa& | A3K {OK22ftx | I 2A

The overall ethnic aoposition of the student body is predominantly Tajik (80%), then Pashtun

(20%), with no records of minorities or disfavoured communities. The area is an urban area of Kabul
OAle FTYyR (GKS a0OK22ftf o0SySFTAGa FTNBY hursdady dndihé 8 Q | &
past 6 months. There are no barriers for children to attend the school, as they are located in the

urban area.

The school maintains a positive relationship witemas(religious councils) anshuras(community
councils) within the areaas their objective is to improve the level of education of the school. The
security situation is reported to be very good, with no specific threats. The social context is positive
as well, with no specific tensions between local communities. Finally, dchroenic context of this
community is very good as all of the families are government employees.

2. Teaching and Administrative Staff

.SAY3 by FfEf O FANITAQ | ATK {OK22f O66AGK o02&a dzLJ
exclusively female core &ehing staff. The school counts a total of 165 female teaching staff that
represent different degrees of qualification: 4 hold a certificate (in other words, 2% of the teaching
staff), 94 (or 57% of the teaching staff) have a university degree, and 88%gra university diploma
GKAES H 02N mM20 K2fR | YIFadSNRa RSINBSo

.FaSR 2y RAalOdzaaizya gA0K (GKS &a0Kz22fQa KSIR YIly
recorded among the teachers; nor problems of teachers dropping out of their position and.dutie

The school counts, in addition, 9 administrative staff of which 2 are female. Administrative staff
members include finance, admin personnel, as well as guahsvkidor$, cooks and cleaners.
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3. Curriculum, Class Composition and Schedule

At Alfatah Hgh School, the main subjects taught are the ones from the official government
curriculum; however, the headmaster highlighted classes of trigonometry, mathematics and
geometry as key subjects taught at the school. Each subject is scheduled for 45 rperudey. Each

day is comprised of two shifts: one in the morning and on in the afternoon. On average, each class
counts a total of 40 students, with students ranging from 6 years to 18 years of age, across a range of
primary, secondary and high school geadup to grade 12.

Alfatah High School
Student Breakdown Per Grade
Grade Boys Girls
1 263 200
2 270 228
3 163 251
4 193 182
5 0 258
6 0 316
7 0 324
8 0 286
9 0 351
10 0 424
11 0 393
12 0 383

The headmaster interviewed for the research diot indicate any problems of absenteeism among

pupils as they, reportedly, maintain an advisory role with the 3,000 parents of the students.

l OO2NRAY3 G2 GKS KSIFIRYFAGSNE AGGKSNBE |NBE y2 RNE
community are intelleally openY A Y RSRé @ hFFAOAFIT 8T (GKS RNERLI dz
inexistent (0%). The results recorded for Alfatah students at the National Concourse were on average
GI22ReEX a4 NBLRNISR o0& GKS KSIFRYIadSN®

4. Finances

The school is directly funded e Government of Afghanistan and possesses a bookkeeping
system. Female teaching staff receives an average monthly salary of 9,000 Afghanis each, paid for by
the government with financial support from an international NGO. Children have a textbook and
notebook given to them, with the notebooks distributed by UNICEF.
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5. Infrastructure

¢CKSNB I NB mmu Ofl aaNR2Ya Ay GKS 1 fFrdlK {OK22¢t=>

building being made of solid brick and concrete, till and concrete floaxgpep roof and walls
surround the school. The main source of power within the school is public electricity; the school
benefits from a private tap for drinking purposes and of improved latrines as the main toilet facility.

The main infrastructural problelm | OO2NRAyYy 3 (G2 GKS a0K22fQa KSIR)

ground for students. There is an existing volleyball net of good quality, and a basketball ring, but no
sports equipment.

There is also a library with 4,500 books.

6. Main problems

The main poblems of the school, rated as being major problems, are:

The high number of students,

The lack of skills among the teaching staff,

The lack, old and woraut teaching and study equipment,
Insufficient teaching methods,

Insufficient salary for teachingaf,

Insufficient number of classrooms and of teachers.

=A =4 -4 -8 -8 -9

Another problem, rated as important albeit not major is the insufficient salary of the teaching staff, a
problem identified as the cause of the lack of qualified teachers in the recruitment process.

To deepen our understanding of the insufficient number of qualified staff, our researchers asked the
headmaster to identify specific subject matters that suffered from an insufficient number of
teachers. The answer provided points to a gap identified sithe boardg horizontally ¢ for all
subjects taught at the school. The gap is therefore not sukgpetific but widespread among the
following subjects: literacy, mathematics, science and physics, religious studies, English, computer/IT,
arts, physicaéducation, technical skills, health and hygiene.

The local skills needed, on the local labour market, are predominantly English and computer skills.

7. Hygiene Assessment

The school possesses 45 latrines for girls, 7 for boys and 5 for teachers. Teefladris were visibly

clean; free from any visible puddles of urine and the latrine pit were fit and sufficiently clean to be
used by children. There were no cover slabs on the latrines, but each latrine possessed a roof, doors
and a vent pipe, stably pun place. There were no fly screens. Water was available for hand
washing; however, there were no soaps to allow children to properly wash themselves after having
used the latrines.
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8. ¢S OKSNBRQ CSSRol O

Although purely qualitative, the opinion of teaclservas used as a way to verify the opinion reported

by the headmaster. All 6 teachers interviewed for the purpose of this study rated the level of

Al yAGlFGA2yE StSOGNROAGES gAYR2ga 9 tAIKGZ o1 GSNI
3 2 2 Re&xters tried to give an absolutely positive image of the school, not reporting any problems

nor giving a less than perfect rating to the various indicators. Nonetheless, one of the teachers
highlighted the insufficient number of teaching staff as a majoblem facing the school.

9. Conclusion and Recommendations

The overall ratings and sedfsessment of the school by randomly selected teachers, in an
anonymous reporting session, were all extremely positive. These ratings stood as the highest ratings
of any of the 6 Smiling Children schools reviewed in this evaluation. Beyond the fact that teachers
wanted to provide a positive assessment of their school, the situation of Alfatah was undoubtedly
very positive, as reported by the research team. The pgeitl urban location, varied sources of
funding and support, availability of a large number of classrooms and greater infrastructure, as well
as electricity and drinkable water, all come together to create an environment conducive to
OKAf RNBYQXSSRan® I YA 22O A2y Ay GKS OFLRAGEE OAGeE )
attracts a more qualified set of teaching staff, compared to other schools in the program. In addition,
a main asset playing in favour of a higher qualified technicdlist#tie fact that the average salary at
Alfatah is reportedly higher than in rural locations. This may be simply a way to take into account the
higher living costs in the urban centre vs. a more rural location. Last but not least, the homogeneity
within the sociedemographic groups and the overall security and economic conditions in the urban
communities represented at the school are also a significant factors that work towards building an
hospitable, calm and safe context for girls, and boys, to attefatah.

Picture 5 Al Fatah, before the literacy class
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Dara, PANJSHIR

1. Background, location and community involvement

YSNI YIYy DANXf&aQ | A3IK {OK22f Aa I F2NXYI focaedDik 2 2f NE
the village of Keraman, Dara District, Panjshir province. The school includes grades at the high school
level, namely grade 10, 11 and 12, as well as primary and secondary grades. Four schools are

F @At ofS GgAGKAY | H 1nYschodl; tRe\ miahary sehéoSof AsBkaniss) they S NI Y
primary school of Mohammad Nassim Shahed and the Qahar high school.

The overall ethnic composition of the student body is reflective of the provincial ethnic distribution:

all the students attending KeramarhQNX 8 Q | A3K { OK22f | NB SGOKyAOIffe
area of Panjshir district, with no presence of disfavoured communities or minorities. The pupils are

all from the same village, and the student body benefits from a strong sense of saeégian, with

no specific social tensions to report. UNHABITAT was reported as active in the community at the time

of the interview in late October 2011.

There are currently no parental association set up at the school; and there are still barriertsfay gi

register at the school as not all of the girls in the community receive the permission, from their

LI NByidaz G2 |GGSyR aOK22f® DSYRSNJ RAAONRYAYI (A
headmaster in this rural village of Panjshir.

The schoomaintains a positive relationship withlemas(religious councils) anshuras(community
councils) within the area but reports that these do not have any role to play at the school, nor in
decisions pertaining to the school. The security situation is tepdo be very good, with no specific
threats. The social context is positive as well, with no specific tensions between local communities.
Finally, the economic context of this community is rated as being very good.

2. Teaching and Administrative Staff

Thestudent body at Keraman High School is taught by 5 male and 8 female teaching staff, hence a
LINBR2YAYLFyGfte FSYFHES (GSHFOKAYy3 O2NB adlFF G2 NBA
teaching staff is fairly homogeneous in terms of its qualifocegi 2 hold a certificate, while the

remaining 11 teachers all have a high school degree. The headmaster at the school was forthcoming
regarding problems faced with the teaching staff as he reported having frequent problems of
absenteeism among the teaclgrmainly due to family and personal problems taking priority over

their professional duties. However, there were no dropouts recorded among the teaching staff.

The school does not count any administrative statvhen asked to report staff members in the
various admin positions, whether finance, admin, guards, cooks or cleaners, the headmaster did not
report any of these positions as being filled.
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3. Curriculum, Class Composition and Schedule

At Keraman High School, the subjects taught are the ones frnenofficial government curriculum;
however, the headmaster highlighted the Holy Quran/religious studies as well as art classes as key
subjects taught at the school. Each subject lasts 40 minutes per day, for an averagenotits of
classes a day. Eaclaydis divided into two shifts of 3 hours: one in the morning and one in the
afternoon. On average, each class counts a total of 40 students, with students ranging from 7 to 18
years of age, across a range of primary, secondary and high school gradegragetdl.

YSNI YI'Y DANIAQ | A3IK {
Student Breakdown Per Grade
Grade Boys Girls
1 2 14
2 0 20
3 0 22
4 0 18
5 0 20
6 0 13
7 0 30
8 0 57
9 0 14
10 0 57
11 0 70
12 0 0

The headmaster interviewed for the research mentioned absenteeism gnttom student body as
200dNNAY IS FfoSAG RSAONAGAY I
problems, as in the case of the teaching staff. Cases of dropouts have been reported in the past,
albeit a rare occurrence with 2% adfopouts at the school. The main case of these dropouts reported

is official wedding, with girls being married off and hence not being able to attend school any longer.

¢KS aitdRSyaa

4. Finances

2T YSNI YIyYy DANI &

Al Fa KFEGAY3I Wi f A

Q | A3JK Corokie t Kl @8

The school is directly funded by the Government of Afghanistan and possesses a bookkeeping
system. Male teaching staff and female teaching staff receive an average of 7000 Afghanis per
month, paid for by the government with no fineial support or funding from any NGO. Children

have a textbook and notebook provided to them.
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5. Infrastructure

Before even raising the issue of infrastructure, the main challenges raised by the headmaster during
the interview were the lack of drinking wett and the lack of electricity, on the one hand, and the
lack of proper furniture, chairs and tables, a proper building or classrooms, for the school.

CKSNBE INBE ¢ OflaaNer2Ya Ay (GKS YSNIXYlFYy DANI&aQ |
3 |

i N
quah i@ ® ¢KS &a0K22f Qa o0dzAf RAY Ad YIRS dzlJ 2F azf
but without any walls surrounding the school.

A
A

The main source of power within the school is gas, as there is no public electricity available for the
school.The school staff and pupils use traditional covered latrines, and their source of drinking water
is a nearby river or pond. They do not possess any private or drinkable water source, as verified by
the research team.

When prompted to speak about the 2 f Q&4 AYFTNI &G NHzOGdzNBxX GKS KSIR
possessing any sports equipment, facility or sport grounds at the school. As such, the children
attending Keraman High School do not carry out any sports activities.

On a final infrastructure notehere is to date no library at the school.

The headmaster reported being satisfied with the cleanliness and security of the school, as well as, to
a lesser extent, being satisfied with the sanitation level at the school. However, he gaeerating

to the quality and conditions of the classroom, water supply and classroom equipment; &y a

poor rating for the electricity, windows & lighting and playground.

6. Main problems

The main problems of the school, rated as beimjor problems, are:
 ThehighydzYo SNJ 2 F aiddzRSyda oai22 Ylyeée aiddzRSydatdox
TLYFRFLIGSR GSFOKAY3 YSGK2RA 0608 OKAY3I YSHK2R:
T Insufficient salary for teaching staff.

Other problems, rated aisportant problemsare:

The lack of skills of teachers,
Out-dated equipment,

Lack okequipment,

Insufficient number of classrooms,
Insufficient number of teaching staff.

=A =4 =4 =8 -4

To deepen our understanding of the insufficient number of qualified staff, our researchers asked the
headmaster to identify specific subject matters that suffered fr@m insufficient number of
teachers. The answer provided points to a gap identified across the kphatizontally¢ for all
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subjects taught at the school. The gap is therefore not sulgpetific but widespread among the

following subjects: literacy, mhematics, science and physics, religious studies, computer/IT, arts,
physical education, technical skills, health and hygiene. Furthermore, English was singled out as the
main topic that did not have any skilled teachepointing out to a significantgaby G KS &G dzRSy
curriculum due to the lack of qualified teachers. This is specifically relevant and pertinent given the

fact that the headmaster singled out English and computer as the two main skills needed on the local
labour market.

7. Hygiene Assessmén

The school possesseddrinesin total: 6 for girls and 2 for teachers. The latrine floors were visibly
clean; free from any visible puddles of urine and the latrine pit were fit and sufficiently clean to be
used by children. Each latrine possesseed, doors and a fly net. However, the evaluation team
noted the lack of any venting pipe system, the lack of cover slabs, and the lack of a proper hand
washing area or equipment. There was no water available for washing hands, nor any soap.

8. ¢ S| OKeedidickh C

Although purely qualitative, the opinion of teachers was used as a way to verify the opinion reported
by the headmaster. 6 teachers were interviewed, recording their answers on an evaluation sheet,
anonymously. Their responses shed light on thenmaroblems and challenges at the Keraman
School.

The major problems reported by the teaching staff surveyed were, in decreasing order of
importance:

The insufficient number of classrooms,

The insufficient salary given to teachers,

The insufficient numbeof teachers,

The lack of skills among the teaching staff,

The lack of equipment,

The worn out and old equipment used for teaching,
The insufficiently proper teaching methods.

=A =4 =4 =4 -8 -8 -9

Confirming reports given by the headmaster, against a set of indicators prblig the research
team, teachers responded very similarly, providing a rather grim picture of their school. Apart from
security, which was rated unanimously as bewayy goodin the area and community, other
indicators received a less than average rating

Among the poorest indicators were the lack of access to electricity and a playground for children
these indicators were seen as the most significant gaps. Similarly, classroom equipment was rated
overall as being opoor quality, alongside the classsms infrastructure and water supply which
received mixed reviews, from good to very poor, with most answers being located in the negative
end of the spectrum. Sanitation is seen as being moderately good (neither good nor bad) at the
school, while teacherprovided a mixed assessment of the quality of windows, light, and cleanliness,
with the majority defining them as either moderate or poor.
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9. Conclusion and Recommendations

There are clear areas for improvement at the Keraman High School. First, the ie¢séedaprovides

an opportunity to set up communitpased initiatives to improve the environment and chances for

AANI 4aQ SRdzOI GA2yd C2NJ SEF YLX ST &dzOK | OGABAGASE
GAUKAY LIS2L) SQa raAY Say2iya N2Ad&SS K24 IRNB y25F G KS A YLR
and the importance of not allowing for family problems to intervene with a regular attendance at
a0K22f® hyS 2F (GKS Y2al aSyaadagsS (2LAO&ndi2 I RRI
the cultural obstacles of early marriage on education. One of the findings of the assessment at
Keraman was the fact that family problems seemed to be a barrier to the regular attendance of both
teachers and students alike.

There are also opportunés for improvement of the physical infrastructure of the school starting

with the access to water as the main focus of any future intervention. Another prioritycaaeaeasy

and costeffective interventiong is the rehabilitation of the school to providewith protective walls
ddZNNR dzy RAy3 (KS YIFIAYy o0dzZAf RAy3aId DAGSYy GKS T OG Gk
requirement to obtain the approbation of the community and the acceptance of families would be to

provide a more guarded, andiscreet environment for the girls attending the school as well as the

female teaching staff: walls would play a key protective role.

The quality of the equipment and the level of skills of the staff are two other areas for intervention.
Some of the keyelements missing in the education provided to these children are English and
computer skills, both highlighted as being key assets sought after on the local labour market. Given
that none of the students at the High School participate in the National Cosepit is safe to say

that their professional integration in to the local labour market at the end of their high school degree
should be the main focus of organizations providing assistance to this school, with an eye on
vocational skills.
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A profile d HAZRAT OSMAN ELEMENTARY SCHOOL

Paghman, KABUL

1. Background, location and community involvement

In the morning,Hazrat OsmarkElementary School is an all bégrmal school registered with the
Ministry of Education and located in the sulban village of Bra Zarger, in the Pagtan District of

Kabul province.But on the afternoon, this is a girl school with different school director,
administrative staff and teachers. It means that there are two schools sharing the same building. The
name of the girl schodk actually "Naswan Paghman High school" but is commorilgdcBlarat
Osman school too.

In the afternoon, there are approximately 1000 gitidents including 155 from grade 10 to Ithe

school includes grades at the secondary school level, namele gtafl and 9, as well as primary
grades. Two other schools are available within a 2km radius, namely the elementary schools of
Pashai and Altaqwa.

The majority of the students attending Hazrat Osman Elementary School are ethnically Tajik (85%),
with the remaining 15% being Pashtun. There are no reports of disfavoured communities or
minorities at the school.

There is an existing parental association set up at the school that has met in the past 6 months to
RA&AO0dzaa AaadzSa LISNI lcatighh Thamain darrigrioStie Rdlu@fion 6f BoysSay Q &
the school is purely economic.

The school maintains a positive relationship witemas(religious councils) anshuras(community
councils) and their main role is to encourage students to attend sc¢lydegn that absenteeism has
been noted as a problem at Hazrat Osman. The security situation is reported to be good, with no
specific threats. The social context is positive as well, with no specific tensions between local
community members.

Most importartly, the economic situation of households in the area is a major source of concern with
ySIAL GAPS AYLIOG 2y OKAftRNBYQa SRAOFGA2y® a2al
the private sector; but they are all from moderate economic backgrou@isid labour has been
highlighted as a pattern in various subgroups in the community, with a negative impact on the age,
body and health of the children, not only on their education. Given this grim economic assessment,
the headmaster highlighted the nmaiproblems in the area as being joblessness and the need for
technical and vocational workshops.
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2. Teaching and Administrative Staff

In the morning, he student body at Hazrat Osman Elementary School is taught by a teaching staff of
22 teachers, all of whare male teachers exclusively. In the afternoon, there3té&maleteachers
and 7 admin staff.

The teaching staff is fairly homogeneous in terms of its qualificatit®® hold a certificate degree,
while 30%have obtained a university level degree.

The headmaster at the school was forthcoming regarding problems faced with the teaching staff as
he reported having had two teachers dropping out of the school this past year. Apart from that,
there is also a little problem of absenteeism among teachershatschool due to daily family
problems that, at times, intervene with their professional duties.

The school counts a total of l&dministrative staff(morning and afternoon)n various positions,
from finance, admin, to guardslfowkidor3, cooks andleaners.

3. Curriculum, Class Composition and Schedule

At Hazrat Osman Elementary School, the subjects taught are the ones from the official government
curriculum; however, the headmaster highlighted the Holy Quran/religious studies, social sciences
and ecamomics as key subjects to be taught at the school. Each subject lasts 40 minutes per day, for
an average of 3.5 hours of classes a day, with a single shift per day.

On average, each class counts a total of 40 students, with students ranging from 7earg§®f¥age,
across a range of primary, secondary grades, with the highest grade taught at the Hazrat Osman
Elementary School being th& grade (for boys) or 2(for girls).

Hazrat Osman Elementary School
Student Breakdown Per Grade
Grade Boys Girls(approximate, based
on a phone conversation)
1 98 105
2 76 80
3 76 80
4 61 70
5 71 100
6 48 80
7 123 110
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8 77 80
9 77 80
10 0 72
11 0 53
12 0 30

The headmaster interviewed for the research mentioned absenteeism as being a clear trend within
the student body, mainly due to economic factors as children attending the school reportedly also
have to work. There are rare cases of dropouts (2%), as people understand the importance and value
of education; however, economic obstacles force househaddeely on child labour to make ends
meet. Last, it should be noted thaheé students of Hazrat Osman Elementary School have so far not
participated in the National Concourse.

4. Finances

The school is directly funded by the Government of Afghanistan arsdesses a bookkeeping
system. Male teaching staff receive a monthly average of 7000 Afghanis, paid for by the government
with no financial support or funding from any NGO. The headmaster highlighted the fact that the
building of the school, meaning the aa#l physical infrastructure, was paid for by British funds,
without specifying the exact source (whether government or NGO). However, no other NGO funds
were noted.

5. Infrastructure

In the opinion of the headmaster, the main challenges that the schaarigonted to stems from its
f20FGA2y Ay GKS @GAftraASd ¢KS aldOKz22ftaQ LINRoftSYa
Afghanistan: notably the lack of latrine and drinking water.

There are 18 classrooms in total at the Hazrat Osman Eleme&ahpol, each containing a
blackboard, but of poor quality. Each student has a textbook and a notelfokkS & OK22f Q& 0 dzA
made up of mud and bricks, concrete floors, a proper roof and walls surrounding the school. The

main source of power within thechool is gas, as there is no public gieity available in the school.

The school staff and pupils use traditional covered latrines, and their source of drinking water is a
private well.

Regarding sports facilities and equipment, the headmaster roaeti having a volleyball net and a
football goal. However, the school does not possess any actual balls for either of these sports, nor
does the football goal have a net. These are key requirements for them to be able to teach these
sports to the pupilsLast, the school has a library containing 600 books.

The headmaster reported being satisfied with the cleanliness and security of the school, as well as, to
a lesser extent, being satisfied with the classroom equipment and playground. However, he gave a
moderate rating to sanitation and to the physical state of the classroomgoar rating to the
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windows, lights and water supply; and finallyyexry poorrating for the electricity, given the lack of
any electricity in the school and in the community.

6. Main problems

The main problems of the school, rated as bemmjor problems, are:

9 The lack of skills of teachers,
1 The insufficient amount of equipment,
1 Insufficient salary for teaching staff.

Other problems, rated aimportant problemsare:
f Thehighnumbe2 ¥ aidzRSyda oai22 Ylye aiddRRSydasdox
Out-dated equipment,

1
9 Insufficient number of classrooms,
1 Insufficient number of teaching staff.

However, the headmaster considered that teaching methods were not a probldm curriculum
provided to them providing thguidelines they needed in terms of teaching methods.

To deepen our understanding of the insufficient number of qualified staff, our researchers asked the
headmaster to identify specific subject matters that suffered from an insufficient number of
teachas. The answer provided points to a gap identified across the bgdrdrizontally¢ for all
subjects taught at the school. The gap is therefore not sulgpetific but widespread among the
following subjects: literacy, mathematics, religious studiess,gohysical education, technical skills,
health and hygiene. Furthermore, science and physics as well as computer/IT were two subjects
singled out as the main topics that did not benefit from the presencangfkilled teacher pointing
outtoasignifit y i I+ LI Ay GKS &aiddzRSyidaQ OdzNNA Odz dzyY RdzS
laboratory for teaching science and physics was seen as a major gap in the equipment of the school,
negatively impacting any chance of the students properly learrirggsubject.

7. Hygiene Assessment

The school possesses 10 latrines in total: 8 for boys and 2 for teachers. The latrine floors were visibly
soiled with traces of visible puddles of urine. Furthermore, the research team noted that the latrines
were not suficiently clean for children to be able to use them (i.e. latrines being full). In addition,
the lack of cover slabs was a hygiene concern noted on the evaluation Siheefatrines had a roof,

a stable vent pipe, doors in place, water as well as soamdod washing. This was noted as a
positive surprise given the lack of soaps in most of the schools visited in the various districts by the
research team.

8. ¢SIF OKSNARQ CSSRol O]

Although purely qualitative, the opinion of teachers was used as a way to theifypinion reported
by the headmaster. 6 teachers were interviewed, recording their answers on an evaluation sheet,
anonymously. Their responses shed light on the main problems and challenges at the Hazrat Osman
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Elementary School'lhe major problems repted by the teaching staff surveyed were, in decreasing
order of importance:

The insufficient salary given to teachers,

The fact that there are too many students, more than the school can properly handle,
The insufficient number of classrooms,

The lack oéquipment,

Lack of skills amongst the teaching staff,

The worn out, old and outdated equipment used for teaching.

= =4 =4 =4 -4 =4

However, the teachers rated two indicators positively: first, they declared that the number of
teachers was not a problem (although they dioimplain that there were too many children at the
school); and they reported that teaching methods were satisfactory in their opinion.

Apart from security, which was rated unanimously as beiey goodin the area and community,

and sanitation deemedot be good,other indicators received an average or less than average rating.
Among the average omoderate indicators were they physical quality of classrooms, the overall
cleanliness of the school, the windows and light. Classroom equipment provided e vaded
assessment, some teachers rated such as equipment as moderate, while others categorized it as
poor. The lowest rated indicated were water supply and the quality or existence of a playgralind
seen as being gfoor quality.

9. Conclusion and Reemmendations

Hazrat Osman Elementary School provides an interesting case ofualmrbcommunity school: the
assessment given by the headmaster and teachers point to avaydbetween the conditions of an
urban school (such as, for example, the Alfatahosl) and that of a rural school (e.g. the Keraman
High School).

The picture provided here is mixed. On the one hand, security is good and there are no cultural

OF NNASNRER (2 028aQ SRdzOF A2y Ay GKS O2YYoumfA (& ® h
equipment to ensure proper classes: for example, the lack of a laboratory for science and physics is
seen a major gap in the ability of the teaching staff to implement the required curriculum.
Furthermore, although not seen as a major problem by tbaching staff, the cleanliness of the

school was a concern raised by the research team. The conditions in which the latrines were found
showed a lack of proper care and maintenance of these facilities: a potential source of illnesses and
disease spreadingmongst the boys attending the school.

Children at Hazrat Osman Elementary School are reportedly involved in income generating activities:
child labour interferes at times with their school attendance, and is the main cause of absenteeism
noted by the hadmaster. The modest economic background of the community, theplaial jobs of

the heads of households, and the overall unfavourable economic context, all contribute to the fact

that children are sent to work. Child labour does not prevent them from gtngchool, as their

LI NByda NBO23IyAT S GKS AYLERNIFYOS FyR OSyGNIfA
development, however such income generating activities remain a reality that has to be taken into
account when working in a school like Hazrat @smAs such, incentives could be provided (such as

the provision of food and nenash assistance) to children in order to improve their chances of
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spending more time at school, and less time in activities that may distract them from their education.

In addtion, the fact that child labour has visibly had a negative impact on the boys in terms of their
LIK@AAOFf | LIJSIENI YOS akKz2ga GKIFIG GKAAa Aa y20G 2dzad
visible and estimated. An intervention could then gy target both the children (through nesash

assistance at school) as well as their parents, with workshops and training programs designed to
increase their income generating potential.
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A profile of QALAE MALEK HIGH SCHOOL

Paghman, KABUL

1. Backgrouml, location and community involvement

Qalae Malek High School is a mixed (both boy and girl) formal school registered with the Ministry of
Education and located in a rural area, specifically in the village of Qalae Malik, in Paghman District of
Kabul proince. The school includes grades at the primary, secondary and high school grades, up to
grade 11 (inclusive). There are two other schools within a 2km radius: a female high school called
Ibrahim Kheiand an elementary school by the nameRdbani Atesh.

The majority of the students attending Qalae Malek high school are ethnically Tajik (80%) with a
sizable group of Pashtun pupils (20%). There are no reports of disfavoured communities or minorities
attending the school; and there are no reported tensitiesween pupils from the community.

There is no existing or active NGO in the area. There is an existing parental association at the school,
which meets every month. The main barriers to entry in the school system are economic, for boys
and for girls.

The school maintains a positive relationship witlemas(religious councils) anshuras(community
councils) and their main role is to encourage parents and their children, as well as current students,
to go to school The security situation is reportedo® very good, with no specific threats from the
Taliban. The social context is very good, with no specific tensions between local community
members.

Similarly to other case studies, the economic context is very bad in this area. The headmaster
expressed hie need for vocational skills, technical skills and computer to help students fare better
GKFYy GKSANI LI NBydaQ 3ISYySNIGA2yd tI NI 2F GKS NBI
gualified jobs for higher salaries; the other part of the reasaw isoost for higher qualification jobs

that will help to diminish the incidence and occurrence of child labour since it has a visibly negative
impact on the health of returnees.

2. Teaching and Administrative Staff

The student body at Qalae Malek High Sdhetaught by a teaching staff of 27 teachers, of which 12
are male teachers and 15 are female. In addition to an almost equal gender distribution, additional
homogeneity can be seen in the education profile of the teaching core staff level: almostitad® th
(74%) possess a professional certificate to teach, while only one third hold a university diploma or
degree. This is therefore predominantly a professionally trained staff, similar to the profile of
neighbouring schools such as Rabbani Atesh elemgstrool.

The headmaster at the school was satisfied with the commitment of teachers to the school, only
citing cases of absenteeism when female staff got married or pregnant. They would not at those
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times take official holidays, therefore complicatingsth &8 OK2 2 f Qa L)X I yyAy 3 | yR Of
school informally coped with these absences. On a positive note, there were no noted cases of
dropouts among the teachers.

The school counts in addition 5 administrative staff in finance/admin and secwitty,1 of these
admin staff being female.

3. Curriculum, Class Composition and Schedule

At Qalae Malek High School, subjects taught are the ones from the official government curriculum;
however, the headmaster highlighted classes in Pashto and Darsi taight as well given the
importance of both languages in this ethnicaityxed community of Paghman.

Each subject lasts 35 minutes per day, for an average of 6 hours of classes a day, spilt into two shifts
of classes per day.

On average, each class ctmia total of 42 students, with students ranging from 6 to 18 years of age,
across a range of primary, secondary and high school grades up to'thgade.

Qalae MalelElementary School
Student Breakdown Per Grade
Grade Boys Girls

1 60 63
2 50 52
3 45 48
4 49 il
5 50 49
6 48 46
7 45 46
8 42 48
9 40 48
10 0 42
11 0 15
12 0 0

The headmaster interviewed for the research mentioned that absenteeism was not an issue among
0KS &a0dzREPI REFR&ES K& 9SS | y& | 06aSy taStkazapvesetyr2y 3 (1 K S
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admitted to dropouts occurring occasionally (estimated at 1%) a phenomenon primarily due to
gender, cultural and social issues: the main reason given for dropouts were marriages.

4. Finances

The school is directly funded by the Goveemh of Afghanistan and possesses a bookkeeping
system. The teaching staff receives a monthly average of 4,500 Afghanis, paid for by the government
with no financial support or funding from any NGO, and with no differentiation or disparity between
male teaters and female teachers.

5. Infrastructure

The main problems raised by the headmaster are the lack of classrooms, of offices, labs, computers
and walls surrounding the school. All of these items are necessary items to be provided to the school,
in his opnion; although it can be asked whether a computer room should be on the priority list of
this, or any of the profiled schools.

The building is made of concrete, rocks and stone; and the floor of concrete. The school has a roof
but no wall surround thedur sides of the main school building nor delimiting the school compound.
The source of power is public electricity and the school uses mainly traditional covered latrines.
Regarding their source of drinking water, staff and pupils rely on private we#ssrand ponds
locally.

There are 6 classrooms in total at Qalae Malek High School, each containing a blackboard, but of
poor quality. An estimated 70% of students have a textbook and all of them have a notebook; and,

they do not have any sports matesalnor practice any sports activity. The infrastructure is good but

not completec besides the missing surrounding walls is the lack of a proper libklarySa4 > ¢S KI @
02214a& o0dzi 6S R2 V2saystkdhgafimast@®.2yY F2NJ G KSY§

The headmaster reportedding very satisfied with the security and cleanliness of the school, as well
as with the sanitation, electricity and physical situation of the classrooms. However, he mentioned
his dissatisfication with the lack of playground, the lack of water supplydoms, light and
classroom equipment.

6. Main problems

The main problems of the school, identified by the headmaster when prompted to answer openly
were the lack of skills among the teaching staff, the lack of classrooms and the lack of proper
drinking wate. The headmaster underlined that beyond the issue of skills in the school is the fact
that there is a lack of skilled teachers in the community.

When we asked of him to rate the problems, he hamemagor problems the following:

1 The lack of skills oéachers,
1 Insufficient salary for teachers,
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1 Insufficient number of teaching staff.

Other problems, rated aisnportant problemsare:
f ¢KS KAIK ydzYoSNI 2F addzRSyida oaié22 Ylye aiddzRS)
1 The insufficient amount of equipment, and ediated equipment,

1 Lack ofproper teaching methods,
1 Lack of proper and sufficient equipment

To deepen our understanding of the insufficient number of qualified staff, our researchers asked the
headmaster to identify specific subject matters that suffered from an insufficient nundbe
teachers. The answer provided points to a gap identified across the bpandanimously and
horizontally ¢ for all subjects taught at the school. The gap is therefore not suljeetific but
widespread among the following subjects: literacy, mathdogtreligious studies, arts, physical
education, technical skills, health and hygiene.

7. Hygiene Assessment

There are 4 latrines for girls, boys and teachers to share. The latrine floor was free from any visible
puddles of urine on the day of the fieldkit to Qalae Malek. The research team noted a roof in place
above the latrine as well as functioning doors. However, other elements were missing such as: cover
slabs on the toilet, vent pipes in the latrines or fly screens. Lastly, there were no handgvasea,

water or soap available for use after the toilet.

8. ¢S OKSNBRQ CSSRol O

Lack of teachers / not enough classrooms / teachers not paid enough / not enough equipment /
teachers lack skills a major problem

Although purely qualitative, the opinion oéachers was used as a way to verify the opinion reported

by the headmaster. 6 teachers (including both male and female teachers) were interviewed,
recording their answers on an evaluation sheet, anonymously. Their responses shed light on the
main problemsand challenges at the Qalae Malek High School.

The major problems reported by the teaching staff surveyed were, in decreasing order of
importance:

1 Insufficient skills among the teaching staff,

9 The insufficient salary given to teachers,

I The insufficient omber of classrooms,

1 The lack of equipment.

Teachers identified the above 4 criteria as the main weaknesses at their school. They provided an
interesting insight by exposing one thought: the core issues at stake at the school are the insufficient
skills anong the teachers, the low salary, lack of sufficient numbers of classrooms and the lack of
equipment. Other issues such as teaching methods, and number of pugiseemed secondary to
these.
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9. Conclusion and Recommendations

Qalae Malek fared better ithe ratings than other schools in nearby communities especially if we
O2YLI NB (GKS a0OKz22ftQa aAiddz dazy G2 GKIFIG 2F wlkoly.
to home and an example reviewed in detail by the research team. This differencecgtedds to the

better infrastructure, great number of teaching staff, and more extensive outreach from the primary,
secondary to high school grades.

Although to a much lesser degree than other schools, this school still suffers from basic lack of
physicd infrastructure: whether lacking walls surround the main building compound (a problem
especially in terms of privacy for girls), or lacking properugefor latrines (no ventilation pipes,
cover slabs or handwashing basin reduces the hygiene level arehses risks of diseases among

the pupils).

Apart from the physical nature of the school, the headmaster and teachers have rated some of the

158 waz2FiQ AYyRAOFG2NER &adzOK Fa GKS GNIAyAy3 27F
these teachers is similar to those of an elementary schpalhereas Qalae Malek teaches grades up

to grade 11 (inclusive), only one third of its teachers are university certified teachers. This is in part
fAY1SR (2 GKS AYKSNBYy(d WgBduitey & maiereptt¥ coninfuditg O2 Y Y d
based intervention.

¢KS YIAYy LRAAGAOBS StSYSyid Aa aSOdzNRiGe FyR GKS TFI
education in the community, nor any barrier to women teaching at the school. This is a@esgitiv
of the capacity and opportunity to invest in this school and this community.

The school does not possess sufficient equipment to ensure proper classes, nor does it have the
structure required for proper hygiene and sanitation. The ratings andassssment given by the
school management is negative. All of these items are necessary items to be provided to the school
and could be part of a larger effort for material intervention.

Last but not least, an inherently structural problem of this schedlhe fact that their teachers
receive a smaller salary compared to other schools: the average monthly salary of a teacher at Qalae
Malek (whether male or female) is 4,500 Afghanis, compared to 7,000 Afghanis in other rural areas
and 9,000 Afghanis in b@n areas. This matter can be followag on to check for the reasons
behind the limited resources, not only for the school itself, but for its teaching staff as well.
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A profile of KHOWAJA LAKAN HIGH SCHOOL

Paghman, KABUL

1. Background, location and comumity involvement

Khowaja Lakan High School is a formal school registered with the Ministry of Education and located
in the suburban village of Khowaja Lakan, Paghman District, Kabul province. The school includes
grades at the high school level, nameladgs 10, 11 and 12, as well as primary and secondary
grades. No other school is available within a 2km radius.

The overall ethnic composition of the student body is reflective of the local ethnic distribution: the
majority of the students are Tajik (70%)th an additional Pashtun population (30%). There are no
disfavoured communities or minorities attending the school. The pupils are all from the same village,
and the student body benefits from a strong sense of social cohesion, with no specific swsimhde

to report. Afghanistan Librevas reported as the main NGO working in the area.

There is currently a parental association that meets twice every month. There are still barriers for
children to attend the school, but above all these are economiciérarto education.

The school maintains a positive relationship witemas(religious councils) anshuras(community
councils) within the area with a consultative role at the school, to share some of their ideas or
suggestions. The security situatiereported to be good, with no specific threats from the Taliban,
according to the headmaster. The social context is very good, with no specific tensions between local
community members.

Finally, the economic context in the community was highlighted a& yo&d &G @SNE 4SS 1 ¢
problematic, with most households working in agriculture or in-kkilled construction jobs, such as

masonry, as daily workers. The headmaster would like to be able to emphasize classes of English and
computer/IT, in the future, in orer to better assist the students in the transition to the labour

market. These skills have been singled out as the main skills needed on the local labour market.

2. Teaching and Administrative Staff

The student body at Khowaja Lakan High School is taugdbhgachers: 37 male and 8 female
teaching staff, hence a large female teaching core staff to reflect the overall community reliance on
the one school in the 2km vicinity available for children from various villages.

The teaching staff is fairly homogemes in terms of its qualifications: the majority, i.e. 25 out of 45
teachers (56%) holds a teaching certificate, while the remaining 20 teachers have a university degree
or diploma.
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The headmaster at the school was forthcoming regarding problems facédivétteaching staff as

KS NBLR2NISR KIFE@Ay3a al €240 2F LINRoftSYya 2F FoaSyd

personal problems taking priority over their professional duties. However, there were no dropouts
recorded among the teaching staff.

The school counts 2 administrative stafflling various admin positions, whether finance, admin,
guards, cooks or cleaners.

3. Curriculum, Class Composition and Schedule

At Khowaja Lakan High School, the subjects taught are the ones from the officeahmewnt
curriculum; however, the headmaster highlighted the importance of Dari language classes at the
school.

Each subject lasts 40 minutes per day, for an average of 6 hours of classes a day. Each day is divided
into two shifts of 3 hours: one in the aming and one in the afternoon. On average, each class
counts a total of 40 students, with students ranging from 7 to 19 years of age, across a range of
primary, secondary and high school grades, up to grade 12 (end of high school).

Khowaja Lakan High!&ml
Student Breakdown Per Grade
Grade Boys Girls
1 105 66
2 92 91
3 108 96
4 107 63
5 72 47
6 132 42
7 155 44
8 151G 27
9 127 30
10 204 18
11 106 12
12 65 10

The headmaster interviewed for the research mentioned absenteeism among the stoddp as
200dz2NNAyYy 3> FfoSAdH R
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development and physical wellbeing.
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Cases of dropouts have been reported in the past, albeit a rare occurrence with an estimated 1% of
dropouts at the school. The students of Khowaja Lakan High School have tested at the National
/| 2y 02dzNBS 6AGK NBadzZ Ga GKFG GKS KSFRYFaAGSNI OFffa

4. Fihances

The school is directly funded by the Government of Afghanistan and possesses a bookkeeping
system. Male teaching staff and female teaching staff receive an average of 4,500 Afghanis per
month, paid for by the government. The headmaster raised tfen related, question of lack of

skills within the teaching staff and the low teacher salaries as one of the main challenges at the
school.

The school recently benefited from the support of the Azad Afghanistan RéDafhistan Librejo
make the buildig and physical construction of the school. Apart from that, Khowaja Lakan has not
received support from any other NGO.

At the school, not every child has a textbook or notebook. According to the headmaster about 80%
of children have access to textboadsd none have notebooks.

5. Infrastructure

Before even raising the issue of infrastructure, the main challenges raised by the headmaster during
the interview were the lack of teaching materials, laboratory materials, the lack of classrooms and
offices, thelack of a water reservoir as the water currently used is not potable water.

There are 44 classrooms in the Khowaja Lakan School, each containing a blackboard, but of poor
jdzt t Aled ¢KS aOK22f Q& o0dzAif RAY3 A& orglalRiBperdnial 2 F a2
but without any walls surrounding the school. The main source of power within the school is public
electricity. The school staff and pupils use traditional covered latrines, and their source of drinking

water is a private well. They dahpossess any private or drinkable water source, as verified by the
research team.

2 KSY LINBYLIWGSR (G2 aLlSI{ Fo2dzi GKS a0K22f Qa Ay TNI:
very low quality sports equipment, with 2 basket balls and 2 volleytzli$,band one net for the

volleyball. Beyond that, no other sports equipment is available at the school. The school has a library

with 748 books.

The headmaster reported being very satisfied with the sanitation, cleanliness, windows and light as
well as ecurity at the school. To a lesser extent, he reported being satisfied with the quality of
electricity, classrooms, watesupply and classroom equipmentowever, he highlighted the main

gap as not having a proper area for children to play, with no playgtat their disposal.
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6. Main problems

The main problems of the school, rated as bemmjor problems, are:

TLYFRFLIGSR S OKAYy3 YSiK2R&a o0aiSFOKAY3 YSiK2R:
1 Insufficient salary for teaching staff, and the correlated problem of an
1 Insufficientnumber of teaching staff.

Other problems, rated asportant problemsare:

f ¢KS KAIK ydzYoSNI 2F aiddzRSyida oaiiz22 Ylyeée aiddzRS)
1 The lack of skills of teachers,
1 Lack of equipment.

On a more positive note, the physical presence of classrooms was not segnissue; given that

the school has recently been built and renovated by Atighanistan Libré&NGO. Secondly, outated
equipments, seen in other schools, were not mentioned as being a problem at the Khowaja Lakan
High School.

To deepen our understaimg of the insufficient number of qualified staff, our researchers asked the
headmaster to identify specific subject matters that suffered from an insufficient number of
teachers. The answer provided points to a gap identified across the kphatizontaly ¢ for all
subjects taught at the school. The gap is therefore not sulgpetific but widespread among the
following subjects: literacy, mathematics, science and physics, religious studies, computer/IT, arts,
physical education, technical skills, héadind hygiene.

7. Hygiene Assessment

The school possesses 12 latrines in total: 12 latrines for girls, boys and teachers. The latrine floors
were visibly clean; free from any visible puddles of urine and the latrine pit were fit and sufficiently
clean to @ used by children. Each latrine possesses a roof and doors. However, the evaluation team
noted the lack of any venting pipe system, the lack of cover slabs, fly screens, and the lack of a
proper handwashing area or equipment. There was no water availfdnlevashing hands, nor any

soap.

8. ¢SIF OKSNARQ CSSRol O]

Although purely gualitative, the opinion of teachers was used as a way to verify the opinion reported

by the headmaster. 6 teachers were interviewed, recording their answers on an evaluation sheet,
anonymously. Their responses shed light on the main problems and challenges at the Khowaja Lakan
High SchoolTeachers were overall very satisfied with the level of security and sanitation at the
school, as well as with their access to electricity, deemadial to their work. They rated the quality

2F GKS LIKEaAOFt AYFNIadGdNHzOGdzZNBE 2F OflFaaNe2ya | &
with a similar rating for the windows and natural light available in the classrooms. The water supply

was ratedaspoor, given the lack of any potable water; same with the lack of a proper playground for

the children. Overall, he major problems reported by the teaching staff surveyed were, in
decreasing order of importance:
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